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	Chapter 3: Directing and Controlling at supervisory level
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Topics and subtopics:
3.1 Directing at supervisory level Needs for directions and instructions to subordinates; Completeness and feasibilities of instructions
3.2 Personal counselling advanced predictions of possible mistakes.
3.3 Elaborating decisions, laying disciplinary. standards in overall working Controlling at supervisory level
3.4 Managerial control; Understanding team and link between various departments in respect of process and quality standards
3.5 Controlling methods; Control over the performance in respect of quality, quantity of production, time and cost. Measuring performance, comparing with standards, correcting unfavorable deviations

3.1 Directing at supervisory level Needs for directions and instructions to subordinates; Completeness and feasibilities of instructions
refers to the act of a supervisor giving clear and specific instructions to their subordinates, ensuring they understand what needs to be done, when it needs to be done, and how to achieve it, which is crucial for smooth operations and task completion at the lower levels of an organization; this includes making sure instructions are complete (covering all necessary details) and feasible (achievable within the given time and resources) for the employees to follow effectively.
  Key points about directing at the supervisory level:
Clear communication:
Instructions should be communicated in a straightforward manner, using language that is easily understood by the employees. 
      Specific details:
Supervisors must provide all necessary information about the task, including deadlines, quality standards, and expected outcomes. 
Feasibility assessment:
Instructions should be realistic and achievable considering the employee's skill level, available resources, and time constraints. 
Why completeness and feasibility are important:
Efficiency:
Clear and achievable instructions minimize confusion and rework, leading to increased productivity. 
Employee morale:
When employees understand their tasks and feel confident in their ability to complete them, it boosts morale and job satisfaction. 
Quality control:
Detailed instructions help ensure that tasks are done correctly and meet the required quality standards. 
 When employees understand their tasks and feel confident in their ability to complete them, it boosts morale and job satisfaction. 
Examples of directing at the supervisory level:
· Providing step-by-step instructions for a new procedure.
· Assigning specific tasks to team members with clear deadlines.
· Monitoring employee progress and offering guidance when needed.
· Addressing performance issues and providing corrective feedback. 

3.2 Personal counselling advanced predictions of possible mistakes.
Here are some advanced predictions of common mistakes in management that can be addressed through personal counseling:
1. Poor Emotional Intelligence (EQ)
· Overlooking team emotions and morale
· Reacting impulsively to conflicts instead of resolving them
· Failing to recognize and manage personal stress levels
2. Micromanagement
· Lack of delegation leading to inefficiency
· Distrusting employees’ capabilities
· Creating a toxic work environment by over-controlling tasks
3. Ignoring Work-Life Balance
· Overworking oneself or team members, leading to burnout
· Not setting clear boundaries between work and personal life
· Neglecting self-care and stress management strategies
4. Poor Communication Skills
· Lack of clarity in conveying expectations
· Avoiding difficult conversations or giving vague feedback
· Not listening actively to employees’ concerns
5. Resistance to Change
· Failing to adapt to new technologies or industry trends
· Ignoring innovative suggestions from the team
· Sticking to outdated management techniques
6. Lack of Strategic Thinking
· Making decisions based on short-term gains instead of long-term vision
· Ignoring market trends and competitive analysis
· Not aligning company goals with employee development
7. Failing to Develop Employees
· Not investing in training and growth opportunities
· Overlooking employees’ career aspirations
· Neglecting to provide constructive feedback
8. Avoiding Conflict Resolution
· Ignoring workplace conflicts instead of addressing them
· Taking sides or showing favoritism
· Handling conflicts emotionally instead of rationally
9. Inconsistent Decision-Making
· Changing policies or strategies too frequently
· Making emotional rather than data-driven decisions
· Not involving key stakeholders in decision-making
10. Over-Promising and Under-Delivering
· Setting unrealistic expectations for clients or employees
· Failing to follow through on commitments
· Losing credibility due to broken promises
3.3 Elaborating decisions, laying disciplinary. standards in overall working Controlling at supervisory level
   Elaborating Decisions:
· At the supervisory level, managers must ensure that decisions align with organizational goals.
· They should analyze available data, assess risks, and involve team members when necessary to enhance decision quality.
· Effective communication of decisions ensures clarity and smooth execution.
   Laying Disciplinary Standards:
· Supervisors must establish clear rules and expectations for employee behavior and performance.
· These standards should be fair, transparent, and aligned with company policies.
· Consistent enforcement of discipline fosters a productive work environment.
   Controlling at the Supervisory Level:
· This involves monitoring performance, ensuring adherence to procedures, and making corrective actions when needed.
· Supervisors use key performance indicators (KPIs) to measure efficiency and effectiveness.
· Feedback loops help in continuous improvement and problem resolution.
3.4 Managerial control; Understanding team and link between various departments in respect of process and quality standards
Managerial control is essential for ensuring that organizational goals are met efficiently and effectively. It involves monitoring, evaluating, and regulating team performance and processes to align with quality standards and overall business objectives.
1. Managerial Control in Organizations
Managerial control refers to the processes and mechanisms that managers use to guide, monitor, and assess organizational performance. It includes:
· Strategic Control – Ensuring that company strategies align with objectives.
· Operational Control – Monitoring day-to-day activities and ensuring compliance with processes.
· Financial Control – Managing budgets, costs, and financial performance.
· Behavioral Control – Influencing employee actions through policies, incentives, and organizational culture.
2. Understanding the Team Structure
A successful manager must:
· Recognize team strengths and weaknesses.
· Ensure clear communication and delegation of tasks.
· Promote collaboration between departments.
· Encourage employee motivation and engagement.
3. Interdepartmental Linkages and Their Impact on Quality Standards
To maintain process and quality standards, different departments must work together effectively:
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	Role in Process & Quality Standards
	Interdepartmental Linkage

	Operations
	Executes production/service processes; ensures efficiency.
	Works with Quality, HR (for staffing), and Finance (for budgeting).

	Quality Control
	Maintains quality assurance; ensures compliance.
	Works with Operations (for quality checks) and R&D (for improvements).

	Human Resources
	Manages workforce, training, and compliance.
	Works with all departments to ensure competency and compliance.

	Finance
	Manages budgets, cost control, and financial planning.
	Works with Operations, Sales, and Procurement for cost-effective strategies.

	Sales & Marketing
	Drives revenue and brand positioning.
	Works with R&D, Finance, and Operations to ensure market competitiveness.

	Research & Development (R&D)
	Innovates products/services to improve competitiveness.
	Works with Quality, Sales, and Operations to develop new solutions.


4. Ensuring Quality Standards through Managerial Control
· Processes are standardized across departments.
· Performance metrics are clearly defined.
· Regular audits and feedback loops are in place.
· Technology and automation are leveraged to enhance efficiency.
· Continuous improvement initiatives are adopted to keep up with industry trends.
3.5 Controlling methods; Control over the performance in respect of quality, quantity of production, time and cost. Measuring performance, comparing with standards, correcting unfavorable deviations
1. Controlling Methods in Management
    Controlling is one of the key functions of management, ensuring that actual performance aligns         with planned objectives. It involves:
· Setting Standards – Establishing benchmarks for quality, quantity, time, and cost.
· Measuring Performance – Assessing actual performance using various methods.
· Comparing with Standards – Identifying deviations from the expected results.
· Correcting Deviations – Taking necessary corrective actions to align with goals.

2. Key Aspects of Performance Control
a) Quality Control
· Methods: Statistical Quality Control (SQC), Total Quality Management (TQM), Six Sigma, ISO Standards
· Tools: Inspections, Quality Audits, Feedback Mechanisms
b) Quantity Control
· Methods: Production Scheduling, Inventory Management, Capacity Planning
· Tools: Just-in-Time (JIT), Material Requirement Planning (MRP), Demand Forecasting
c) Time Control
· Methods: Gantt Charts, Critical Path Method (CPM), Program Evaluation Review Technique (PERT)
· Tools: Time Tracking Software, Deadline Monitoring
d) Cost Control
· Methods: Budgeting, Standard Costing, Activity-Based Costing (ABC), Variance Analysis
· Tools: Cost Accounting Systems, Financial Reports

3. Measuring Performance & Comparison with Standards
· Use Key Performance Indicators (KPIs) to track efficiency and effectiveness.
· Compare actual vs. planned performance to identify gaps.
· Apply Benchmarking to evaluate against industry best practices.

4. Corrective Actions for Deviations
· Quality Issues? Implement stricter quality checks.
· Quantity Issues? Adjust production schedules or workforce allocation.
· Time Delays? Optimize workflows and eliminate bottlenecks.
· Cost Overruns? Identify wasteful expenditures and optimize resource allocation.
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