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Ref. No. YSPM/YTC/ADMIN/ 01 /2023-2024 Date: 03/07/2023
CIRCULAR

All the members of Internal Quality Assurance Cell are informed that First IQAC meeting of
academic year 2023-2024 is organized on 10/07/2023 at 04:00 pm. at IQAC hall. All
esteemed members are requested to present on time along with relevant information. Agenda

for meeting is fixed as follows.
Agenda:

Review of last meeting.

Review of students’ academic progression.

To organize orientation programme for newly admitted students.
Preparation of NAAC AQAR of 2022-2023

To arrange DBATU zonal level sport competition.

To arrange DBATU Avishkar 2024 competition.

To establish and start sponsored lab for engineering students.

Review on Departmental Budget.
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Organization of seminar and workshop for students and faculty members.

e

E Coordinator
-:;(/ Yashoda Technical Campus,Satara




e‘_:*“’

=

™y,

A

%:-

Yashoda Shikshan Prasarak Mandal’s

YASHODA TECHNICAL CAMPUS, SATARA
NH-4, Wadhc ’hata, Satara. Tcle Fax- 02162-271238/39/40
Website- www.yes.edu.in, Email-registrar ytc@yes.edu.in

Approved by AICTE / PCI New Delhi, Govt. of Maharashtra (DTE, Mumbai)

i Affiliated to DBATU Lonere & Shivaji University, Kolhapur/ MSBTE, Mumbai.
NAAC B+ Institute Code — 6757
Prof. Dasharath Sagare Prof. Ajinkya Sagare Dr. Vivekkumar Redasani
Founder, President Vice-President Director
IQAC Members
Sr. No. Committee Status Position Name Signature
1 Head of Institution Chairman | Dr. Redasani V. K. \ E p/
2 Member from Management Member | Prof. Ajinkya Sagare %
3 Teacher Member | Dr Badadapure P. R. (/
4 Teacher Member Dr. Mrs. Balshetwar S. V.
5 Teacher Member Dr. Itraj S. S. yo—
h b k %
6 Teacher Member Dr. Laxmikant M. Purane @@m
7 Teacher Member | Dr. Mrs. Chavan R. R. /?fﬂ: 57,40_7
8 Teacher Member Prof. Bhagwat A. M. i 2
vi3 vk
(5=
9 Senior Administrative Officer Member | Mr. Survase G. K. M
10 Nominee from Employer Member Mr. Kambale R. N. 8 r 9 /
11 Nominee from Society Member Mr. More S. D.
12 | Nominee from Alumina Member | Mr. Shinde A. P. ﬁ! [ ‘36.
13 | Nominee from Student Member | Mr. Lembhe P. R. 151905 %‘__
14 Nominee from Parent Member Mr. Pawar A. B. "O ﬁ$
A ui?
15 | Director of IQAC Coordinator | Dr. Jadhav P. D. @M\Lk
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Date: 03/07/2023
MINUTES OF MEETING

First IQAC meeting for academic year 2023-2024 was held on 10/07/2023 at 04:00 pm. at

IQAC hall. Following issues were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartily welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members of IQAC minutes of last

meeting was confirmed.

Agenda No. 2. Review of students’ academic progression.
Director Dr. Redasani V. K. and IQAC coordinator has given guidelines regarding how to
improve the students’ academic progression.

It was proposed by Dr. Jadhav P. D. and seconded by Dr. Readasani V. K.

Agenda. No. 3. To organize orientation programme for newly admitted students.

All IQAC members discussed about to arrangement of orientation programme for newly
admitted students.

It was proposed by Dr. Purane L. M. and seconded by Dr. Readasani V. K.

Agenda. No. 4. Preparation of NAAC AQAR of 2022-2023

Dr. Redasani V. K. has given information regarding documents required for NAAC AQAR
preparation. Further sir has given guidelines for preparation of AQAR to all criterion heads.

It was proposed by Dr. Jadhav P. D. and seconded by Dr. Readasani V. K.

Agenda. No. 5. To arrange DBATU zonal level sport competition.

fixed in the month of November 2023.
It was proposed by Dr. Purane L. M. and seconded by Dr. Readasani V. K.

Agenda. No. 6. To arrange DBATU Avishkar 2024 competition. ?
As per discussion with DBATU zonal level Avishkar coordinator, date of Avishkar Research

Competition was fixed in the month of November 2023.



It was proposed by Dr. Bhagwat A. M. and seconded by Dr. Readasani V. K.

Agenda. No. 7. To establish and start sponsored lab for engineering students.

Hon. Vice President Ajinkya Sagare sir highlighted importance establishing sponsored
research lab for nurturing students with current advanced technologies. All are unanimously
agreed to start sponsored lab for engineering students. Guidelines are given to engineering
department HODs to consult the industries for same.

It was proposed by Dr. Badadapure P. R. and seconded by Dr. Readasani V. K.

Agenda. No. 8. Review on Departmental Budget.
Mr. Survase G. K. asked all the departments to prepare and submit departmental budget under
various heads.

It was proposed by Mr. Survase G. K. and seconded by Dr. Readasani V. K.

Agenda. No. 9. Organization of seminar and workshop for students and faculty
members.

Seminars and workshops for faculty members and students were planned to arrange in the
month August and September 2023.

It was proposed by Dr. P. D. Jadhav. and seconded by all members.
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IQAC Members
Sr. No. Committee Status Position Name Signature
1 Head of Institution Chairman | Dr. Redasani V. K.
2 Member from Management Member Prof. Ajinkya Sagare Q
3 Teacher Member Dr Badadapure P. R. <
S Teacher Member Dr. Mrs. Balshetwar S. V.
5 Teacher Member Dr. Itraj S. S.
6 Teacher Member Dr. Laxmikant M. Purane
7 Teacher Member Dr. Mrs. Chavan R. R.
8 Teacher Member | Prof. Bhagwat A. M. < \j_\, i3 i
\
9 Senior Administrative Officer Member Mr. Survase G. K.
//
10 | Nominee from Epployer Member | Mr. Kambale R. N. @v vg /
11 Nominee from Society Member Mr. More S. D. ; I
12 | Nominee from Alumina Member Mr. Shinde A. P. 1 0"“{}‘ %
| il
13 Nominee from Student Member Mr. Lembhe P. R. [gr 0:}‘&_— .
14 Nominee from Parent Member Mr. Pawar A. B. g
15 Director of IQAC Coordinator | Dr. Jadhav P. D.
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ACTION TAKEN REPORT

In response to the issues discussed in IQAC meeting First which was held on 10/07/2023
following actions were taken as on 03/11/2023.
Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.

Minutes of last meeting was confirmed.

Agenda. No. 2. Review of students’ academic progression.
To increase the academic performance of students, it was decided to prepare the question

papers set of each subject and to conduct class tests for the students.

Agenda. No. 3. To organize orientation programme for newly admitted students.

Orientation programme for newly admitted students were conducted at the time of

commencement of classes.

Agenda. No. 4. Preparation of NAAC AQAR of 2022-2023
All criterion head has prepared the relevant documents of NAAC AQAR for Academic year
2022-23 and submitted to IQAC coordinator.

Agenda. No. 5. To arrange DBATU zonal level sport competition.
DBATU zonal level sport competition was scheduled in the last week of September 2023 as
per the guidelines received from university. The planning regarding the organization was

discussed and necessary suggestions were given.

Agenda. No. 6. To arrange DBATU Avishkar 2024 competition.
DBATU zonal level Avishkar Research Competition was scheduled in the last week of
September 2023 as per the guidelines received from university. The planning regarding the

organization was discussed and necessary suggestions were given.

Agenda. No. 7. To establish and start sponsored lab for engineering students.
Unnati sponsored lab was established for Computer Science Engineering Departm

Squarewave sponsored lab was established for Electrical Engineering Department.



Agenda. No. 8. Review on Departmental Budget.
All department have submitted departmental budget and finally Mr. Survase G. K. has
finalized the institute budget.

Agenda. No. 9. Organization of seminar and workshop for students and faculty

members.

Seminar and workshop for students and faculty were conducted as per following schedule
1. Faculty of Pharmacy: 08/08/2023

Faculty of Pharmacy: 11/08/2023

Faculty of Computer Engineering: 17/08/2023

Faculty of MBA: 01/09/2023

Faculty of MCA: 15/09/2023

Faculty of Civil Engineering: 15/09/2023

Faculty of Mechanical Engineering: 15/09/2023

Faculty of Electrical Engineering: 15/09/2023 9. Faculty of Pharmacy: 04/11/2023
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IQAC Members
Sr. No. Committee Status Position Name Signature
1 Head of Institution Chairman | Dr. Redasani V. K.
2 Member from Management Member Prof. Ajinkya Sagare g
3 Teacher Member | Dr Badadapure P. R. ’Z
4 Teacher Member Dr. Mrs. Balshetwar S. V.
5 Teacher Member Dr. Itraj S. S.
6 Teacher Member Dr. Laxmikant M. Purane
7 Teacher Member Dr. Mrs. Chavan R. R.
8 Teacher Member | Prof. Bhagwat A. M. (Hﬁ‘: 21 il
9 Senior Administrative Officer Member Mr. Survase G. K. ju(@—o,
10 Nominee from Employer Member Mr. Kambale R. N. M
11 Nominee from Society Member Mr. More S. D.
m ;wL_-—.
12 Nominee from Alumina Member Mr. Shinde A. P. MM’{L%
13 Nominee from Student Member Mr. Lembhe P. R. W
14 Nominee from Parent Member Mr. Pawar A. B. ?Ou.v LtPR
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Ref. No. YSPM/YTC/ADMIN/ 02 /2023-2024 Date: 01/11/2023
CIRCULAR

All the members of Internal Quality Assurance Cell are informed that Second IQAC meeting
of academic year 2023-2024 is organized on 03/11/2023 at 04:00 pm. at IQAC hall. All
esteemed members are requested to present on time along with relevant information. Agenda

for meeting is fixed as follows.
Agenda:

1. Review of last meeting.

Reconstitution of IQAC committee

Submission of NAAC AQAR for 2022-2023
Registration and application for NBA prequalification
To arrange voting awareness programme.

Organization of seminar, workshop for students and faculty members.

AL

Organization of parents meet and Alumini meet.

a MU

IQAC
Coordinator
Yashoda Technical Campus,Satara
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Sr. No. Committee Status Position Name Signature
1 Head of Institution Chairman | Dr. Redasani V. K. W
2 Member from Management Member | Prof. Ajinkya Sagare @ ;/(7
3 Teacher Member Dr Badadapure P. R.
4 Teacher Member Dr. Mrs. Balshetwar S. V. i
5 Teacher Member | Dr. Itraj S. S. A
)/:’T
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Date: 03/011/2023
MINUTES OF MEETING

Second IQAC meeting for academic year 2023-2024 was held on 03/11/2023 at 04:00 pm. at

IQAC hall. Following issues were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartly welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members and further minutes of last

meeting was confirmed.

Agenda No. 2. Reconstitution of IQAC committee.

Discussion on reconstitution of IQAC committee. Dr. P D Jadhav appointed as IQAC director
and Dr. Purane L M appointed as member. Director sir welcomed all the newly appointed
members.

It was proposed by Dr. Jadhav P. D. and seconded by Dr. Readasani V. K.

Agenda No. 3. Submission of NAAC AQAR for 2022-2023.

Dr. Redasani sir reviewed the criteria documents prepared by NAAC criterion heads. IQAC
coordinator and all IQAC members discussed about submission NAAC AQAR for Academic
year 2022-2023.

It was proposed by Dr. Jadhav P. D. and seconded by Dr. Readasani V. K.

Agenda No. 4. Registration and application for NBA prequalification.
Dr. Redasani V. K. has given guidelines for the Registration and application for NBA
prequalification.

It was proposed by Dr. Purane L. M. and seconded by Dr. Readasani V. K.

Agenda No. 5. To arrange voting awareness programme.
Management and IQAC members discussed about arranging of voting awareness programme
for new voters.

It was proposed by Mr. Survase G. K. and seconded by Dr. Readasani V. K.




Agenda No. 6. Organization of seminar, workshop for students and FDPs for faculty
members.

Seminar and workshop were planned to arrange in the month November & December 2023
for betterment of students and faculty members.

It was proposed by Dr. Readasani V. K.and seconded by all members

Agenda No. 7. Organization of parents meet and Alumini meet.
Dr. Redasani V. K. has discussed about to arrange parents and alumini meet for getting
feedback from the parents regarding the progress of students.

It was proposed by Dr. Jadhav P. D. and seconded by Dr. Readasani V. K.
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IQAC Members
Sr. No. Committee Status Position Name Signature
1 Head of Institution Chairman | Dr. Redasani V. K. \gp&l;)/
2 Member from Management Member Prof. Ajinkya Sagare M:
q [
3 Teacher Member Dr Badadapure P. R.
4 Teacher Member Dr. Mrs. Balshetwar S. V. /’
o] Teacher Member Dr. Itraj S. S.
6 Teacher Member Dr. Laxmikant M. Purane W\M
7 Teacher Member Dr. Mrs. Chavan R. R. /2,% - v‘
8 Teacher Member | Prof. Bhagwat A M. i l}“*r'
)\
9 Senior Administrative Officer Member Mr. Survase G. K.
//
10 | Nominee from Employer Member | Mr. Kambale R. N. n
11 Nominee from Society Member Mr. More S. D.
12 | Nominee from Alumina Member | Mr. Shinde A. P. E' l’ Y
13 Nominee from Student Member | Mr. Lembhe P. R. M,
14 | Nominee from Parent Member | Mr. Pawar A. B. "O f#
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15 Director of IQAC Coordinator | Dr. Jadhav P. D.
gl
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ACTION TAKEN REPORT
In response to the issues discussed in Second IQAC meeting which was held on 03/11/2023
following actions were taken as on 05/03/2024.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.

Minutes of last meeting was confirmed.

Agenda No. 2. Reconstitution of IQAC committee.
IQAC committee was reconstituted and Dr. Jadhav P. D. has appointed as a coordinator
replacing Prof. Godase D. V. and Dr. Purane L. M. ] has appointed as a member of IQAC

committee.

Agenda. No. 3. Submission of NAAC AQAR for 2022-2023.
All the relevant documents of NAAC AQAR for academic year 2022-23 were reviewed,
collected and uploaded on NAAC portal on 30/12/2023.

Agenda. No. 4. Registration and application for NBA prequalification.
Registration and submission of NBA prequalification application for UG Pharmacy was done
on 02/02/2024

Agenda. No. 5. To arrange voting awareness programme.

Voting awareness programme for new voters was conducted on 25/01/2023.

Agenda. No. 6. Organization of seminar, workshop for students and FDPs for faculty
members.
Seminar, workshop for students and faculty members were completed as per following
schedule.

1. Faculty of Engineering: 24/11/2023
Faculty of Computer Engineering:01/12/2023
Faculty of MCA: 01/12/2023
Faculty of Pharmacy: 14/12/2023
Faculty of MBA: 15/12/2023

S C RS



6. Faculty of Civil Engineering: 28/12/2023

7. Two day’s workshop on youth leadership

Faculty development programmes as follows

1. 3 Days State Level Faculty Development Programme on “Advancements in
Geotechnical and Foundation Engineering” in association with Indian Geotechnical
Society (Pune chapter) & ISTE faculty chapter

2. Five Days Online Faculty Development Program in Association with ISTE “Recent
Trends in Teaching & Learning Pedagogy (Multidisciplinary)” on 16" to 20%
January, 2024.

Apart from that other co-curricular activities conducted are

1. A part of curriculum, it is necessary to provide information about industry and to
fulfill that, an industrial visit was planned at SG NuLife Pharmaceuticals, Pune on 24
Jan. 2024,

Agenda. No. 7. Organization of parents meet and Alumini meet.

Parent meet for the faculty of pharmacy was conducted on 09/12/2023.
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Ref. No. YSPM/YTC/ADMIN/ 03 /2023-2024 Date: 03/03/2024
CIRCULAR

All the members of Internal Quality Assurance Cell are informed that Third IQAC meeting
of academic year 2023-2024 is organized on 05/03/2024 at 04:00 pm. at IQAC hall. All
esteemed members are requested to present on time along with relevant information. Agenda

for meeting is fixed as follows.
Agenda:

Review of last meeting.

To review teaching learning activities.

Preparation and Submission of SSR for Cycle II.

Preparation and Submission of NBA SAR for different programs.
To organize student’s development programmes.

To discuss about research and development activities.

= I S TN O U

To organize activities related to environmental sustainability and social awareness.

Coordinator
Yashoda Technical Campus,Satara
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IQAC Members
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Date: 03/03/2024
MINUTES OF MEETING

Third IQAC meeting for academic year 2023-2024 was held on 05/03/2023 at 04:00 pm. at

IQAC hall. Following issues were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartly welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members and further minutes of last

meeting was confirmed.

Agenda No. 2. To review teaching learning activities.

Director Dr. Redasani V. K. has given guidelines regarding how to improve the teaching
learning activities. IQAC coordinator informed to use various novel teaching learning tools
by teachers for better understanding of concepts of students. Director Dr. Redasani V. K. also
informed to increase the participation of students in NPTEL courses.

It was proposed by Dr. Redasani V. K. and seconded by Dr. Badadapure P. R.

Agenda No. 3. Preparation and Submission of SSR for Cyecle I1.

Dr. Redasani V. K. has sir informed about deadline to submit the SSR for cycle II. IQAC
coordinator given guidelines for the preparation of SSR. It was decided to follow benchmarks
for QNM metrics while preparing the documents.

It was proposed by Dr. Jadhav P. D. and seconded by all members.

Agenda No. 4. Preparation and Submission of NBA SAR for different programs.

Dr. Redasani V. K. informed about approval of pre-qualifier of Pharmacy and Engineering
department. IQAC coordinator given guidelines regarding the preparation of documents for
NBA SAR.

It was proposed by Dr. Jadhav P. D. and seconded by Dr. Redasani V. K




Agenda No. 5. To organize student’s development programmes.

Hon. Vice President Ajinkya Sagare sir highlighted importance of organization of student
development programmes for student placements. All IQAC members discussed about
organization of industry guest lectures, soft skill, personality development programme

for students.

It was proposed by Dr. Badadapure P. R. and seconded by all members.

Agenda No. 6. To discuss about research and development activities.

Hon. Vice President Ajinkya Sagare sir highlighted the importance of increasing research
activities of faculty members; it was decided to organize workshop for Faculty members on
R&D. Dr. Redasani sir suggested reframing of R&D policy for motivation of faculty members
to take part in research activities. All members unanimously agreed the same

It was proposed by Dr. Purane L. M. and seconded by all members.

Agenda No. 7. To organize activities related to environmental sustainability and social
awareness.

Dr. Redasani V. K. has coined the importance of inculcation of activities related to
environmental sustainability and social awareness within the students. Further it was decided
to organize such activities.

It was proposed by Mr. Survase G. K. and seconded by all members.
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ACTION TAKEN REPORT
In response to the issues discussed in Second IQAC meeting which was held on 05/03/2024
following actions were taken as on 19/08/2024.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.

Minutes of last meeting was confirmed.

Agenda No. 2. To review teaching learning activities.

To improve the teaching learning of students, unit tests & assignments using different ICT
tools were conducted on each unit of course. Students are encouraged to participate in
NPTEL, Add on courses and MOQOC:s as follows.

Certification for Advance Excel: Industry ready global certification course

Workshop on” Green Computing

Value Added Course™ Managing tools and project in AutoCAD

Workshop on “PHARMA MANAGEMENT”

Workshop on ARTIFICIAL INTELLIGENCE

Webinar on “Medical Coding”

Programme on Full Stack Development.

= B e R M e

Agenda. No. 3. Preparation and Submission of SSR for Cycle II.
All the relevant documents of NAAC SSR for cycle II were reviewed, collected and uploaded
on NAAC portal on 30/05/2024.

Agenda. No. 4. Preparation and Submission of NBA SAR for different programs.
Registration and submission of NBA prequalification application for UG Pharmacy was done
on 02/02/2024 and final submission NBA SAR was done on 30/03/2024. Preparations of
NBA SAR of Engineering departments and MCA were started and it was decided to submit
the SAR in December 2024.

Agenda. No. 5. To organize student’s development programmes.
In compliance to agenda following programs were organized.

1. Student Development Program on Autodesk Auto Cad




Orientation program On Microsoft Advanced Excel

Student Development Program on “Grooming your personality”
National Level seminar on Data Science Using Python- Brain O Vision
Certification course in Industrial Automation.

il o

Agenda. No. 6. To discuss about research and development activities.

State level Two days’” workshop on Research and development was organized on 6 -7 March
2024. R&D policy reframed and finalized for motivation of faculty members to take part in
research activities. Further 24 patents published/granted by faculty members. About 36

publications were published in peer reviewed journals.

Agenda. No. 7. To organize activities related to environmental sustainability and social
awareness.

Following events were organized.

The Role of Technology in Water Sustainability
International Yoga Day
Women’s Day

Blood Donation Camp

Workshop on” Green Computing”
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Ref. No. YSPM/YTC/ADMIN/ 01 /2022-2023 Date: 17/06/2022
NOTICE

All the members of Internal Quality Assurance Cell are informed that First IQAC meeting of
academic year 2022-2023 is organized on 22/06/2022 at 04:00 pm. at IQAC hall. All

esteemed members are requested to present on time along with relevant information. Agenda

for meeting is fixed as follows.

Agenda:

1.

Review of last meeting

2. Reconstitution of IQAC committee
3.
4
5

Review of internal and external examination.

. Review of teaching learning activities.

. Review of feedback form of teachers, students, parents, and other stakeholders on

quality related institutional processes.
Departmental Budget

7. Any other issues with permission of chair.

Coordinator
Yashoda Technical Campus,Satara
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Date: 22/06/2022

MINUTES OF MEETING
First IQAC meeting for academic year 2022-2023 was held on 22/06/2023 at 04:00 pm.in

IQAC hall. Following issues were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartily welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members of IQAC minutes of last

meeting was confirmed.

Agenda No. 2. Reconstitution of IQAC committee
IQAC committee was reconstituted and Prof. Godase D. V. has appointed as a coordinator
and Dr. Jadhav P. D. was appointed as a member of IQAC committee. .
It was proposed by Dr. Redasani V. K. and seconded by Dr. Badkar D.S.

Agenda No. 3. Review of internal and external examination.
IQAC coordinator has discussed internal and external examination related issues and
discussed about the last semester results analysis.

It was proposed by Prof. Godase D. V. and seconded by Dr. Badkar D. S.

Agenda No. 4. Review of teaching learning activities and organization of student’s
development programmes.

Review of teaching learning activities was taken. Hon’ble Mr. Ajinkya Sagare sir said that we
should encourage students to appear various national and international competitive
examination like GPAT, GATE, ATMA. Further all members decided to conduct various
student development activities of to improve teaching learning of students.

It was proposed by Dr. Badkar D. S. and seconded by Dr. Redasani V. K.

Agenda No. 5. Review of feedback form of teachers, students, parents, and other

stakeholders on quality related institutional processes.



Dr. V. K. Redasani sir discussed importance of feedbacks from all stakeholders and asked to
IQAC coordinator to conduct such feedbacks on quality related institutional processes.

It was proposed by Prof. Godase D. V. and seconded by Dr. Redasani V. K.

Agenda No. 6. Departmental Budget

Mr. Survase G. K. asked all the departments to prepare and submit departmental budget under
various heads.

It was proposed by Mr. Survase G. K. and seconded by Dr. Redasani V. K.

No any other issues were raised for discussion hence meeting was adjourned with vote of

thanks by IQAC coordinator.
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ACTION TAKEN REPORT

In response to the issues discussed in IQAC meeting First which was held on 22/06/2023
following actions were taken as on 4/11/2022.

Agenda No. 1.

Minutes of last meeting was confirmed.

Agenda No. 2. Reconstitution of IQAC committee
IQAC committee was reconstituted and Prof. Godase D. V. has appointed as a coordinator

and Dr. Jadhav P. D. was appointed as a member of IQAC committee.

Agenda No. 3. Review of internal and external examination.

Examination in charge taken action on various students’ examination related issues like late

results.

Agenda No. 4. Review of teaching learning activities and organization of student’s
development programmes.
To increase the academic performance of students, it was decided to prepare the question
papers set of each subject and to conduct class tests for the students. Further following student
development programmes were organized

1. Interactive Session on 'Spoken English Proficiency was organized

. Employability Enhancement Program was organized Ei = P

2

3. Guest lecture on Business Communication was organized
4. Guest lecture on Expectations of Industry from Pharma graduate was organized
5

Student Development Program on “Programming with C++" was organized

Agenda No. 5. Review of feedback form of teachers, students, parents, and other
stakeholders on quality related institutional processes.

IQAC coordinator has prepared format for feedback form, distributed and collected it from all
stakeholders. Based on the suggestions of stakeholders following activities conducted

1. Infosys Online Certification course on “Basics of Python™ was organized



2. Student Development Program on Autodesk Auto Cad was organized

6. Workshop on” Green Computing” was organized

Agenda No. 6. All department have submitted departmental budget and finally Mr. Survase
G. K. has finalized the institute budget.
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Ref. No. YSPM/YTC/ADMIN/ 02/2022-2023 Date: 02/11/2022
NOTICE

All the members of Internal Quality Assurance Cell are informed that Second IQAC meeting
of academic year 2022-2023 is organized on 04/11/2022 at 04:00 pm. at IQAC hall. All

esteemed members are requested to present on time along with relevant information. Agenda

for meeting is fixed as follows.

Agenda:

1.

Review of last meeting.

. To improve the quality of research by faculty and students.
. Faculty participation for seminar, conference, workshop.

2
3
4.
5
6
7

Participation in NIRF ranking.

. Discussion on preparation for NBA.
. Discussion on faculty orientation programme.

. Discussion on to arrange state level faculty workshop.

Cededl

IQACt
Coordinator
Yashoda Technical Campus,Satara
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Date: 04/11/2022
MINUTES OF MEETING

Second IQAC meeting for academic year 2022-2023 was held on 04/11/2022 at 04:00 pm. at

IQAC hall. Following issues were discussed during meeting.

Agenda No. 1. Confirming the minutes of previous meeting.
IQAC coordinator extended heartly welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members of IQAC minutes of last

meeting was confirmed.

Agenda No. 2. To improve the quality of research by faculty and students.

It was unanimously resolved by the members that the IQAC should take imitative to provide
guideline regarding to improve the research quality of research by faculty and students.

It was proposed by Dr. Badkar D. S. and seconded by Dr. Redasani V. K.

Agenda No. 3. Faculty participation for seminar, conference and workshop.
Director Dr. Redasani V. K. motivated the faculty to participate in various national and
international seminar, conference, and workshop.

It was proposed by Dr. Badkar D. S. and seconded by Dr. Redasani V. K.

Agenda No. 4. Participation in NIRF ranking.

IQAC coordinator discussed on documentation and requirements for NIRF ranking. It was
decided to participate in NIRF ranking.

It was proposed by Prof. Godase D. V. and seconded by Dr. Redasani V. K.

Agenda No. 5. Discussion on preparation for NBA.
Director Dr. Redasani V. K. and IQAC coordinator discussed on documentation and
requirements for the preparation of NBA.

It was proposed by Dr. Badkar D. S. and seconded by Dr. Redasani V. K.

Agenda No. 6. Discussion on faculty orientation programme.

Approved by AICTE / PCI New Delhi, Govt. of Maharashtra (DTE, Mumbai)



IQAC coordinator discussed on benefits of faculty orientation programme. It was decided to
organize faculty orientation programme related to NEP implementation.

It was proposed by Dr. Badkar D. S. and seconded by Dr. Redasani V. K.

Agenda No. 7. Discussion on to arrange state level faculty workshop.
Director Dr. Redasani V. K. motivated the faculty to arrange state level faculty workshop.

It was proposed by Prof. Godase D. V. and seconded by Dr. Redasani V. K.
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ACTION TAKEN REPORT

In response to the issues discussed in IQAC meeting Second which was held on 04/11/2022
following actions were taken as on 03/03/2024.
Agenda No. 1. Confirming the minutes of previous meeting.

Minutes of last meeting was confirmed.

Agenda No. 2. To improve the quality of research by faculty and students.
1. Proposals applied for Research grant by faculties from Pharmacy department has
accepted and approved by DBATU, Lonere.
2. 42 research and review articles were published by faculty members along with students.
3. 03 students got award at model and poster presentation competition
4. Student Development Program on Research and Review Paper Publication was

organized

Agenda No. 3. Faculty participation for seminar, conference and workshop.

Faculties of all departments attended the State and National level seminars, conferences and

workshops. Institute has provided financial assistance to attend the same.
Agenda No. 4. Participation in NIRF ranking.

documents required NIRF. Engineering and Pharmacy institutes participated in NIRF ranking.
Agenda No. 5. Discussion on preparation for NBA

As per the direction given by Dr. Redasani V. K. and IQAC coordinator faculty planned to

arrange documents required for preparation of NBA.

Agenda No. 6. Discussion on faculty orientation programme
As per the direction given by Dr. Redasani sir, Prof. A. B. Velhal planned to arrange faculty

orientation programme with respect to NEP implementation
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Agenda No. 7. Discussion on to arrange state level faculty workshop
Dr. Chaware V. J. has applied to DBATU to arrange one-day state level workshop on various

examination related issue.
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Ref. No. YSPM/YTC/ADMIN/ 03/2022-2023 Date: 01/03/2023
NOTICE

All the members of Internal Quality Assurance Cell are informed that Third IQAC meeting
of academic year 2022-2023 is organized on 03/03/2023 at 04:00 pm. at IQAC hall. All

esteemed members are requested to present on time along with relevant information. Agenda

for meeting is fixed as follows.

Agenda:

1.

o B B

Review of last meeting.

Review of students” academic progression and improvement in employability skills.
Review of placement of students and support in career services.

Regarding details of library enrichment.

Review of examination planning strategies.

Any other issues with permission of chair.

cA :

1QAC
Coordinator
Yashoda Technical Campus,Satara
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Date: 03/03/2023
MINUTES OF MEETING

Third IQAC meeting for academic year 2022-2023 was held on 03/03/2023 at 04:00 pm. at

IQAC hall. Following issues were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartly welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members of IQAC minutes of last

meeting was confirmed.

Agenda No. 2. Review of students’ academic progression and improvement in
employability skills.

Director Dr. Redasani V. K. and IQAC coordinator has given guidelines regarding how to
improve the student’s academic progression.

It was proposed by Prof. Godase D. V. and seconded by Dr. Redasani V. K.

Agenda No. 3. Review of placement of students and support in career services.
IQAC coordinator instructed to all department head to arrange training programmes to all
students for their improvement.

It was proposed by Jadhav P. D. and seconded by Dr. Redasani V. K.

Agenda No. 4. Regarding details of library resource enrichment.

Director Dr. Redasani V. K. discussed on library resource enrichment.

It was proposed by Mr. Survase G. K. and seconded by Prof. Ajinkya Sagare

Agenda No. 5. Review of examination planning strategies.

Director Dr. Redasani V. K. discussed on various DBATU examination planning strategies.

It was proposed by Dr. Chavan R. R. and seconded by Dr. Redasani V. K.

No any other issues were raised for discussion hence meeting was adjourned with vote of

thanks by IQAC coordinator.



P i 5‘_"‘}

YSPM
NAAC B+

Yashoda Shikshan Prasarak Mandal’s

YASHODA TECHNICAL CAMPUS, SATARA

NH-4, Wadhe Phata, Satara. Tele Fax- 02162-271238/39/40

Website- www.yes.edu.in, Email-registrar_ytc(@yes.edu.in

Approved by AICTE / PCI New Delhi, Govt. of Maharashtra (DTE, Mumbai)
Affiliated to DBATU Lonere & Shivaji University, Kolhapur/ MSBTE, Mumbai.

Institute Code — 6757

Prof, Dasharath Sagare

Prof. Ajinkya Sagare Dr. Vivekkumar Redasani

Founder, President Vice-President Director
IQAC Members
Sr. No. Committee Status Position Name Signature
1 Head of Institution Chairman | Dr. Redasani V. K. W >
2 Member from Management Member Prof. Ajinkya Sagare g ) & |
3 Teacher Member Dr. Badkar D. S. (7‘ s ‘? (
o Teacher Member Dr. Mrs. Balshetwar S. V. [ W
5 Teacher Member | Dr. Itraj S. S. } ﬁ“/_,f/—f
6 Teacher Member Dr. Jadhav P. D. f” Szu t
7 Teacher Member | Dr. Mrs. Chavan R. R. /24,\ cevery
8 Teacher Member Prof. Dange R. S. ;Z Z
9 | Senior Administrative Officer | Member | Mr. Survase G. K. (*%/
10 | Nominee from Employer Member | Mr. Kambale R. N. @ g )’
11 Nominee from Society Member Mr. More S. D.
fxawl —
12 Nominee from Alumina Member Mr. Shinde A. P. ) m b
13 Nominee from Student Member Mr. Lembhe P. R. ')A%;;ﬁ;
14 Nominee from Parent Member Mr. Pawar A. B. '®) AR
Jaw
15 Director of IQAC Coordinator | Prof. Godase D. V. dm—ﬁ




b ¢ ¥, Yashoda Shikshan Prasarak Mandal’s

e YASHODA TECHNICAL CAMPUS, SATARA

' NH-4, Wadhe Phata, Satara. Tele Fax- 02162-271238/39/40
\i( Website- www.yes.edu.in, Email-registrar_ytc@yes.edu.in

Approved by AICTE / PCI New Delhi, Govt. of Maharashtra (DTE, Mumbai)

YS PM Affiliated to DBATU Lonere & Shivaji University, Kolhapur/ MSBTE. Mumbai.
NAAC B+ Institute Code — 6757
Prof. Dasharath Sagare Prof. Ajinkya Sagare Dr. Vivekkumar Redasani
Founder, President Vice-President Director
ACTION TAKEN REPORT

In response to the issues discussed in IQAC meeting Third which was held on 03/03/2023

following actions were taken as on 10/07/2023.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.

Minutes of last meeting was confirmed.

Agenda. No. 2. Review of students’ academic progression and improvement in

employability skills.

To increase the academic performance and improvement in employability skills of students

following activities were organized

L
2.

b A

B-Quiz Competition

Technical Event " Yasho tech fest 2K23"

Guest lecture on ‘designing communication and promotion mix strategies’ for
management students

Guest lecture on Career, Job and Entrepreneurship opportunities after B. Pharm. Degree
Guest lecture on To become Aatmanirbhar

3-days’ workshop on Life skills Program by Rubicon (Supported by Barclays)
Orientation program On Microsoft Advanced Excel

Student Development Programme on " Managing tools and projects in Auto Cad"

Advance excel: industry ready global certification course

10. Industrial Opportunities in VLSI

11. Student Development Program “Personality Development & Self Grooming”

Agenda No. 3. Review of placement of students and support in career services.

Campus TPO contacted to different industries for planning of placements and training

programmes for students.

Agenda. No. 4. Regarding details of library resource enrichment.




Identified rare books, manuscript, special reports and also instructed to students how to
identify the original research work by using various online plagiarism checker software like

Plagiarism Checker X.

Agenda. No. 5. Review of examination planning strategies.

As per the guidelines given by DBATU examination system of college has been implemented.
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Ref. No. YSPM/YTC/ADMIN/ 01 /2021-2022 Date: 05/09/2021
CIRCULAR

All the members of Internal Quality Assurance Cell are informed that First IQAC meeting of
academic year 2021-2022 is organized on 07/09/2021 at 04:00 pm. at IQAC hall. All esteemed
members are requested to present on time along with relevant information. Agenda for meeting

is fixed as follows.

Agenda:
1. Confirming the minutes of last meeting.
2. Review of student’s feedback
3. Review of students’ academic progression.
4. To organize student’s development programmes.
5. To organize activities related to environmental sustainability and social awareness.
6. Discussion on research promotion within students and faculty members.
7. Review of infrastructure and resource requirements.
8. Departmental Budget
9. Any other point with prior permission of chair

M’

IQAC
Coordinator
Yashoda Technical Campus,Satara
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Date: 07/09/2021
MINUTES OF MEETING

First meeting of IQAC was held on 07/09/2021 at 04:00 pm. at IQAC hall. Following issues

were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartily welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members of IQAC minutes of last

meeting was confirmed.

Agenda No. 2. Review of students’ feedback.
IQAC coordinator put up the report of feedbacks collected from the students. Dr. Redasani V.

K. has taken the review and inform to take action regarding the suggestions and feedback of

students.

It was proposed by Dr. Kulkarni R. P. and seconded by Dr. Redasani V. K.

Agenda No. 3. Review of students’ academic progression.
To increase the academic performance of students, advanced learners and slow learners are
mentored accordingly and guided for concern subject by respective subject teacher. Director
Dr. Redasani V. K. suggested to prepare internal examination papers at par with the university
format. IQAC coordinator given guideline to improve participation of students in NPTEL and
SWAYAM courses for academic progression. All members unanimously agreed to conduct
various academic development activities for students. Nic

It was proposed by Dr. Bhosale M. D. and seconded by Dr. Redasani V. K.

Agenda. No. 4. To organize student’s development programmes. . aye
Hon. Vice President Ajinkya Sagare sir highlighted importance of organization of sttj&ent
development programmes for student placements. All IQAC members discussed about
organization of soft skill, personality development programme for students. Each department
must arrange training programmes to all students for their improvements in communication
skill, employability skill and personality development.

It was proposed by Dr. Bhosale M. D. and seconded by Dr. Redasani V. K.

Approved by AICTE / PCI New Delhi, Govt. of Maharashtra (DTE, Mumbai)



Agenda. No. 5. To organize activities related to environmental sustainability and social
awareness.

Dr. Redasani V. K. has coined the importance of inculcation of activities related to
environmental sustainability and social awareness within the students. Further it was decided
to organize such activities.

It was proposed by Mr. Avinash Kanase and seconded by Dr. Redasani V. K.

Agenda. No. 6. Discussion on research promotion within students and faculty members
Hon. Vice President Ajinkya Sagare sir highlighted the importance of developing research
culture with the students and faculty members. All members unanimously agreed and it was
decided to organize programmes related to IPR, R & D activities. Additionally, Registrar sir
point out to include the research contribution of faculty members in Appraisal form. Director
sir directed to motivate the faculty members for applying research grants and publication of
research and review articles in peer reviewed journals.

It was proposed by Mrs. Uma Bhokare and seconded by Dr. Bhosale M. D.

Agenda No. 7. Review of infrastructure and resource requirements.

As per the requirements of Admin department and library section, Dr. Redasani V. K. and Dr.
Kulkarni R. P. suggested to purchase the computers and books for library. All members
unanimously agreed to purchase the same.

It was proposed by Mr. Avinash Kanase and seconded by Dr. Bhosale M. D.

Agenda No. 8. Departmental Budget
Mr. Survase G. K. asked all the departments to prepare and submit departmental budget under
various heads.

It was proposed by Mr. Avinash Kanase and seconded by Dr. Bhosale M. D.

Agenda No. 9. No any point is raised by any members, hence the meeting ended with vote
of thanks.
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ACTION TAKEN REPORT
In response to the issues discussed in IQAC meeting First which was held on 07/09/2021
following actions were taken as on 08/12/2021.
Agenda No. 1.

Minutes of last meeting was confirmed.

Agenda No. 2. Review of students’ feedback.
IQAC coordinator analyze the feedbacks collected from the various stakeholders. Based on the
suggestions following actions were taken
1. As per the suggestions of students and parent’s skill and personality development
programmes were organized

2. As per the suggestions of alumina, departmental activities were shared via newsletters.

2

As per the suggestions of employers and faculty members MOUs were signed with a.
Oracle Presscomps & Engineering Industries — Satara b. Ahan Healthcare Pvt, Ltd. —
Satara c. London School of Digital Business, UK d. Shashwatgyan, Pune
4,

Agenda. No. 3. Review of students’ academic progression.

To increase the academic performance of students, it was decided to prepare the question papers
set of each subject, to conduct class tests at par with university and also instructed to all
departments to enroll the students for courses such as NPTEL and SWAYAM.

Agenda. No. 4. To organize student’s development programmes
Following student development programmes were organized
1. Life skill development program by Barclays, Rubicon skill development -
2. Quality and competency enhancement by Dr. Ranjeet Barshikar
3. Skill, personality development and career guidance by Mr. G. Gorge (Founder Shashwat
Gyan, Pune) were organized
4. Add on Courses on “Green Computing” “Staad Pro v8i Software Analysis”, “Arduino

Microcontroller, IOT and PCB Design” were conducted.

Agenda. No. 5. To organize activities related to environmental sustainability and social

awareness



Following programmes were conducted for creating awareness of environmental sustainability

and society.

1.

Mass Surynamaskar Activity

2. Counselling of Girls regarding Health and Hygiene
3. Tree plantation & e-Pledge

4,
5
6

Social Awareness and Social Responsibilities on Valentine Day

. Environment Preservation Awareness Session

. Webinar on: The Role of Technology in Water Sustainability

Agenda. No. 6. Discussion on research promotion within students and faculty members

1. Three faculties from Pharmacy department has applied for DBATU-RGSTC,
DBATU-VC RPS research grants.

2. Webinar on “How to file Patent in India™ was organized.

3. Project Exhibition and Poster making competition was organized.

4. 35 research and review articles were published by faculty members along with

students.

Agenda No. 7. Review of infrastructure and resource requirements.

As discussed in IQAC meeting management has given the permission to purchase computers

and books for various department.

Agenda No. 8. Departmental Budget

All department have submitted departmental budget and finally Mr. Survase G. K. has finalized

the institute budget.
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Ref. No. YSPM/YTC/ADMIN/ 02 /2021-2022 Date: 06/12/2021
CIRCULAR

All the members of Internal Quality Assurance Cell are informed that Second IQAC meeting
of academic year 2021-2022 is organized on 08/12/2021 at 04:00 pm. at IQAC hall. All
esteemed members are requested to present on time along with relevant information. Agenda

for meeting is fixed as follows.
Agenda:

Confirming the minutes of last meeting.

Review of submission of AQAR 20219-20.

Participation in NIRF ranking

Participation of students in outside activities at university and state level
Organization of vaccination drive.

Review and preparation of academic audit.

OB W e e

Any other point with prior permission of chair

Coordinator
yashoda Technical Campus,Satara
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Date: 08/12/2021
MINUTES OF MEETING

Second meeting of IQAC was held on 08/12/2021 at 04:00 pm. at IQAC hall. Following issues

were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartly welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members and further minutes of last

meeting was confirmed.

Agenda No. 2. Review of submission of AQAR 20219-20.

IQAC coordinator reminded everyone that the last date of submission of AQAR 2019-20 is
approaching and everyone should actively look into the matter and help timely submission of
AQAR 2019-20. Further Director sir informed to prepare the documents of AQAR as per
guidelines given by NAAC.

It was proposed by Dr. Bhosale M. D. and seconded by Dr. Redasani V. K.

Agenda No. 3. Participation in NIRF ranking.

Hon. Vice President Ajinkya Sagare sir proposed to continue participation in NIRF ranking as
it is helpful for the institute to get recognition. It is decided to dedicate a faculty member solely
for ranking related information.

It was proposed by Dr. Bhosale M. D. and seconded by Dr. Redasani V. K.

Agenda No. 4. Participation of students in outside events at university and state level
Dr. Redasani V. K. has highlighted the importance of student participation in outside events for
extracurricular and co-curricular development of students. It was unammously demded to
motivate the students of all departments to participate in outside events. a8/,

It was proposed by Dr. Kulkarni R.P. and seconded by Dr. Redasani V. K. ;';. B _asT 124

Agenda No. 5. Organization of vaccination drive.
Dr. R P Kulkarni madam coined the point of vaccination of students as per guidelines of Govt.
of Maharashtra. All members suggested to organize the vaccination drive at our campus.

It was proposed by Mr. Avinash Kanase and seconded by Dr. Redasani V. K.



Agenda No. 6. Review and preparation of academic audit.

As per the guidelines od DBATU Lonerec all institute has to conduct cxternal academic audit.
Dr. Redasani V. K. sir inform to all department to start preparation for academic audit as per
the DBATU format.

It was proposed by Dr. Bhosale M. D and seconded by Dr. Redasani V. K.

Agenda No. 7. No any point is raised by any members, hence the meeting ended with vote
of thanks.
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ACTION TAKEN REPORT
In response to the issues discussed in Second IQAC meeting which was held on 08/12/2021
following actions were taken as on 03/02/2022.

Agenda No. 1.

Minutes of last meeting was confirmed.

Agenda No. 2. Review of submission of AQAR 20219-20
AQAR 2019-20 was prepared as per guidelines of NAAC and submitted on 01 Jan 2022. AQAR

2018-19 was also in edit mode, so it was also submitted with modifications.

Agenda No. 3. Participation in NIRF ranking
As per the discussion in previous meeting Engineering and Pharmacy institutes participated in
NIRF ranking.

Agenda No. 4. Participation of students in outside events at university and state level
As discussed in previous meeting students are participated in outside events for extracurricular

and co-curricular activities and achieved outstanding performance in different events as follows

Name of the Nature of competition
Sr. No. student(s) Sports.] Cull:ural) Name of the award/medal
1 Prasad Nalawade Sports 1% Prize
2 Ameya Deashpande | Cultural (Tabla Vadan) 1% Prize
3 Parag Kulkarni Sports 1% Prize
Winner at zonal level
- Rushikesh Bachal Sports Represented Maharashtra state
team100 M running
Prajakta Vishwas S Winner Nurturing Brilliance:
Jadhav oS Cummins Scholarship-2022
Ms. Dixit Sankita Cultural 2" Prize Essay Competition
Ms. Nanware Sapna Cultural 4" Prize Essay Competition
Ms. Randive Shruti Cultural 1% Prize Solo Dancing
Neha kamble SRS g 1% Prize
competition
Ne;ha kamble E-Poster pre.s?ntatiOn {pse
competition
Neha kamble Poster presentation 1% Prize




competition

12

Vaibhavi Rao

14 State level
Elocution Competition

2" Prize

13

Neha kamble

State level essay
Writing

2M Prize

Agenda. No. 5. Organization of vaccination drive

As per the guidelines of Govt. of Maharashtra vaccination drive was organized at Yashoda

Technical campus.

Agenda No. 6. Review and preparation of academic audit.

As per the information of Dr. Redasani V. K. all department prepared documents for the
DBATU academic audit.
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Ref. No. YSPM/YTC/ADMIN/ 03 /2021-2022 Date: 03/02/2022
CIRCULAR

All the members of Internal Quality Assurance Cell are informed that Third IQAC meeting of
academic year 2021-2022 is organized on 03/02/2022 at 04:00 pm. at IQAC hall. All esteemed
members are requested to present on time along with relevant information. Agenda for meeting

is fixed as follows.
Agenda:

Confirming the minutes of last meeting.

Review of submission of AQAR 2020-21.

Discussion on improvement in industry institute interaction
Discussion on placement of students.

Organization of parent meet and alumini meet.

Review of planning and strategies of examination.

S B W B

Any other point with prior permission of chair

IGAC
Coordinator
Yashoda Technical Campus,Satara
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Date: 03/02/2022
MINUTES OF MEETING

Third meeting of IQAC was held on 03/02/2022 at 04:00 pm. at IQAC hall. Following issues

were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartly welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members and further minutes of last

meeting was confirmed.

Agenda No. 2. Review of submission of AQAR 2020-21.

IQAC coordinator reminded everyone that the last date of submission of AQAR 2020-21 is
approaching and everyone should actively look into the matter and help timely submission of
AQAR 2020-21. Further Director sir informed to prepare the documents of AQAR as per
guidelines given by NAAC.

It was proposed by Dr. Bhosale M. D and seconded by Dr. Redasani V. K.

Agenda No. 3. Industry institute interaction

Hon. Vice President Ajinkya Sagare sir proposed to improve the Industry institute interaction
by organizing industrial tours, guest lectures of industry persons for grooming of students with
current industrial developments. All members unanimously agreed to organize such activities.

It was proposed by Dr. Chavan R. R. and seconded by Dr. Redasani V. K.

Agenda No. 4. Placement of students
Dr. Redasani V. K. has highlighted the importance of student placements and it is decided to
inform TPO to contact industries for placement drive organization. ,@m

{.\(

It was proposed by Dr. Bhosale M. D and seconded by Dr. Redasani V. K.

Agenda No. 5. Organization of parent meet and alumini meet.
IQAC coordinator highlighted the importance of feedback and suggestions from alumina and
parents for further academic growth of students. It is unanimously decided to organize parent
meet and alumini meet and collect the suggestions from alumina and parents.

It was proposed by Dr. Kulkarni R. P. and seconded by Dr. Redasani V. K.



Agenda No. 6. Review of planning and strategies of examination.
Dr. Jadhav P. D. discussed minutes of DBATU in front of committee members. These minutes
are mandatory for each department to execute in our examination cell.

It was proposed by Dr. Patel J. H. and seconded by Dr. Redasani V. K.

Agenda No. 7. No any point is raised by any members, hence the meeting ended with vote
of thanks.
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ACTION TAKEN REPORT
In response to the issues discussed in Third IQAC meeting which was held on 03/02/2022
following actions were taken as on 17/08/2022.

Agenda No. 1.

Minutes of last meeting was confirmed.

Agenda No. 2. Review of submission of AQAR 2020-21
AQAR 2019-20 was prepared as per guidelines of NAAC and submitted.

Agenda No. 3. Industry institute interaction.
As per the discussion in previous meeting following activities conducted to improve Industry
institute interaction
1. Industrial Visit at Oracle Presscomps & Engineering Industries, Satara was organized
2. Industrial Visit at Gpro Drives Limited, Satara was organized
3. Industrial Visit at Ayurvediy Arkshala, Satara was organized
4. One Day Workshop on Career Guidance by InstaVision Lab. & Services, Satara was

organized

Agenda No. 4. Placement of students
As discussed in previous meeting following placement drives were organized
1. Placement drive of KV Staffing Solutions was organized
2. Placement drive of Acme Infovision Systems Pvt Ltd, Satara was organized
3. Placement drive of Niya Healthcare Pvt. Ltd. Satara was organized
Additionally, through TPO assistance students were placed through off campus placement

drives.

Agenda No. 5. Organization of parent meet and alumini meet

Parent meet and alumini meet was conducted and actions were taken on th estions from

parents and alumina.



Agenda No. 6. Review of planning and strategies of examination.
As per the guideline given by DBATU examination cell, all department has implemented

examination system.
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10 Nominee from Alumina Member Miss. Roma Bora z E
11 Nominee from Student Member Mr. Kiran S. Kalbhare ‘/‘ P !lﬁ l =
12 Nominee from Stakeholders Member Dr. Harinath N. More

M
13 Nominee from Industrialists Member Mr. Prasanna Banwat i
14 Nominee from Local Society Member Mr. Atul S. Mali Ww
15 | Director of IQAC Coordinator | Dr. Minakshi D. Bhosale %g
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All the members of Internal Quality Assurance Cell are informed that First IQAC meeting of
academic year 2020-2021 is organized on 17/08/2020 at 10:00 am. in online mode. All
esteemed members are requested to join the meeting through Google meet. Agenda for meeting

is fixed as follows.

Google Meet link- IQAC Meeting 1

Monday, August 17, 2020 - 10:00 — 11:00am

Time zone: Asia/Kolkata

Google Meet joining info

Video call link: https://meet.google.com/yvx-cvoi-oap
Or dial: (US) +1 216-714-2534 PIN: 894 595 651#

Agenda:

1. Review of last meeting.
2. To conduct classes and examinations through online platform.

3. Organization of online seminar and workshop for students and faculty members.

IQAC
Coordinator
Yashoda Technical Campus,Satara

Ohlhe
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2 Member from Management Member | Prof. Ajinkya Sagare \
3 | Teacher Member | Dr. Mrs. Rutuja P. Kulkarni
4 Teacher Member | Dr. Mrs. Rajshree R. Chavan
5 Teacher Member | Mr. Avinash M. Bhagwat
6 Teacher Member | Mrs. Uma M. Bhokare
7 Teacher Member | Mr. Jahir H. Patel
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11 Nominee from Society Member | Mr. Atul S. Mali
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13 Nominee from Industrialist Member | Mr. Prassana Banwat

14 Director IQAC Coordinator | Dr. Mrs. Minakshi D. Bhosale L
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Date: 17/08/2020
MINUTES OF MEETING

First IQAC meeting for academic year 2020-2021 was held on 17/08/2020 at 10:00 am. in

online mode. Following issues were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartily welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last IQAC meeting with consent of all members of IQAC minutes of last

meeting was confirmed.

Agenda No. 2. To conduct classes and examinations through online platform.

Director Dr. Redasani V. K. and IQAC coordinator has given guidelines regarding conduction
of classes and examinations through online platforms such as Zoom, Google meet, MS- Teams.
It was proposed by Dr. Bhosale M. D. and Seconded by Dr. Kulkarni R. P

Agenda. No. 3. Organization of online seminar and workshop for students and faculty
members.
All IQAC members discussed about to arrangement of online seminars, workshops, and faculty

development programs for students as well as faculty.
It was proposed by Dr. Bhosale M.D and Seconded by Dr. Redasani V. K.
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12 Nominee from Stakeholders Member | Dr. Harinath N. More
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ACTION TAKEN REPORT

In response to the issues discussed in IQAC meeting First which was held on 17/08/2020
following actions were taken as on 20/04/2021.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.

Minutes of last meeting was confirmed.

Agenda. No. 2. To conduct classes and examinations through online platform.
To conduct classes and examination through online mode Great learning platform is provided
to faculty and students. The faculty members also implemented Google Classroom for

conduction of examinations.

Agenda. No. 3. Organization of online seminar and workshop for students and faculty
members.

Following programs were conducted for the development of students.

Sr. No. Name of Course Date
1 SDP “Soft Skills” 25/12/2020
2 SDP “Personality Development” 28/12/2020
Guest Lecture on Social motivational Influence
3 on Student's Academic Performance 03/10/2020
4 Add on Course” C Programming” 07/09/2020

Add on Course “Advanced Electrical system in

5 Industries” 05/11/2020
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4 Teacher Member | Dr. Mrs. Rajshree R. Chavan

5 Teacher Member | Mr. Avinash M. Bhagwat :
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7 Teacher Member | Mr. Jahir H. Patel §
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ot s, Yashoda Shikshan Prasarak Mandal’s

~ S VASITODA TECIINICAL CAMPUS, SATARA
T INII-4, Wadhe Phal, Salarn. el Fax- 0216227 1238/49/40)
St Website- www.yes.edu.in, Email-registrar_ytc(@yes.edu.in

Approved by AICTE / PCI New Delhi, Govt. of Maharashtra (DTE, Mumbai)

YSPM Affiliated to DBATU Lonere & Shivaji University, Kolhapur/ MSBTE. Mumbai.
NAAC B+ Institute Code — 6757
Prof. Dasharath Sagare Prof. Ajinkya Sagare Dr. Vivekkumar Redasani
Founder, President Vice-President Director
Ref. No. YSPM/YTC/ADMIN/ 02 /2020-2021 Date: 16/04/2021
CIRCULAR

All the members of Internal Quality Assurance Cell are informed that Second IQAC meeting
of academic year 2020-2021 is organized on 20/04/2021 at 11:00 am. in online mode. All
esteemed members are requested to join the meeting through Google meet. Agenda for meeting

is fixed as follows.

Google Meet link- IQAC Meeting 2

Tuesday, April 20, 2021 - 11:00am — 12:00pm

Time zone: Asia/Kolkata

Google Meet joining info

Video call link: https://meet.google.com/vbw-vytf-yci
Or dial: (US) +1 551-333-3386 PIN: 732 279 970#

Agenda:

1. Review of last meeting.
2. To organize placement drives for students.

3. Review of Research and development activities.

IQAC
Coordinator
Yashoda Technical Campus,Satara

Orhne_
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1 Head of Institution Chairman | Dr. Redasani V. K.

2 Member from Management Member | Prof. Ajinkya Sagare

3 Teacher Member | Dr. Mrs. Rutuja P. Kulkarni

4 Teacher Member | Dr. Mrs. Rajshree R. Chavan
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14 Director IQAC Coordinator | Dr. Mrs. Minakshi D. Bhosale
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Date: 20/04/2021
MINUTES OF MEETING

Second IQAC meeting for academic year 2020-2021 was held on 20/04/2021 at 11:00 am. in

online mode. Following issues were discussed during meeting.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.
IQAC coordinator extended heartily welcome to all IQAC members. Dr. Redasani V. K. has
taken review of last [QAC meeting with consent of all members of IQAC minutes of last

meeting was confirmed.

Agenda No. 2. To organize placement drives for students.

Director Dr. Redasani V. K. and IQAC coordinator has given guidelines regarding arrangement
of placement drives for students of various department. Dr. R. P. Kulkarni suggested to all the
departments to identify specialization wise recruiters for arranging the placement drives.

It was proposed by Mr. Avinash Kanase and Seconded by Dr. Redasani V. K.

Agenda. No. 3. Review of Research and development activities.

Director Dr. Redasani V. K and Dr. R. P. Kulkarni has taken review of publications done by
faculty members of various department and suggested to prepare and submit the papers to the
reputed journals.

It was proposed by Dr. Avinash Bhagwat and Seconded by Dr. Bhosale M. D.
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ACTION TAKEN REPORT

In response to the issues discussed in IQAC meeting Second which was held on 20/04/2021
following actions were taken as on 07/09/2021.

Agenda No. 1. Review of last meeting and confirming the minutes of previous meeting.

Minutes of last meeting was confirmed.

Agenda. No. 2. To organize placement drives for students.
In response to agenda placement drives were conducted and the list of placed student is

mentioned below.

Pay package at
Name of student who Program Name of the employer with appointment
has been placed graduated from contact details (In INR per
annum)
Kshirsagar Prajakta
. MBA Accnture, Mumbai 3.77
Nitin
Kanase Pratiksha MBA StateStreet Syntel Ser, Pvt. Ltd., 2.37
) Emtee Technologies Pvt Ltd.,
Puja Jadhav MCA 4.5
Pune
Santosh Jadhav MCA Promozie Media Solutions, Pune 24
Londhe Payal Vilas B. Tech. E& C Yardi, Pune 5.0
Mane Vaishnavi B.Tech. E&C )
Mind tree(L&T group Company) 4.0
Uttamrao
Kadam Pooja Balasaheb M. Pharm. Medplus Pharma 24
Andhalkar Shivani Sunil M. Pharm. Episourse Ltd 24




Agenda. No. 3. Review of Research and development activities.

In response to agenda following are the list of paper publications in the academic year 2020-

21.
: Date of
Sr. No. | Title of Paper Authors Department Journal R
Publication
Liposomes as a
carrier for Europian journal
1 cancer D. 3. kachare Pharmacy of P’ceutical and June 2020
treatment: medical research
review
g:ifin & c1trui; Journal of
2 biological B 8: kachare Pharmacy pharmacowg&lance June 2020
v and quality
activity: a
: assurance
review
A Review on | po.ita Phadt Ehmpmarolng
3 Antidepressant J Aclia Pharmacy HBCOIDES, June 2020
Activity T0x1cology'and
Therapeutics
Role of Citrus
Pectin in S Journa% qf
4 | Biological LB Rachare Pharmacy | | larmacovigilance | o500
Agtivaiye and Quality
ctivity: A
Assurance

Review
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AGENDA

Nineth Meeting Date: - 09/08/2019

1. Confirming the minutes of previous meeting.

Review of placement of students and support in career services.
Discussion and modifications of AQAR.

Review of academic results and action plan for improvement

Review of recommendations given by peer team for quality enhancement.

S N

To discuss on the issues raised by prior permission of the chair.

Committee Status Position Name of the committee member | Signature

Head of the Institution Chairperson Dr. Vivekkumar. K Redasani 7 A/
Senior Administrative Officers | Member Mr. Avinash V Kanase d 4) J B
Senior Administrative Officers | Member Mr. Babu R Parakhe “%E ﬂlﬁd&'
Teachers Member Dr. Rutuja P Kulkarni QQ&V
Teachers Member Dr. Rajshree R Chavan {LX\O&“ &u\
Teachers Member Mr. Avinash M Bhagwat 6"%‘;”,‘:\‘“"
Teachers Member Ms. Uma M Bhokare @»‘m\ )d)
Teachers Member Mr. Jahir H Patel \fg?/

Member from management Member Prof. Ajinkya D. Sagare z =
Nominee from local society Member Mr. Atul S. Mali ) % .
_{ominee from Alumni Member Ms. Roma Bora 5 i
Nominee from stakeholders Member Dr. Harinath N More

Nominee from Industrialists Member Mr. Prassana Banwat PW’L—-—-’
Director of IQAC Member Secretary | Dr. Minakshi D. Bhosale @m_frg_




Minutes of Meeting

The meeting of .Q.A.C. YTC was held on -9"August 2019 in the Board room of the Institute.

The following members were present for the meeting.

MEMBERS PRESENT

Committee Status Position Name of the committee member | Signature
Head of the Institution Chairperson Dr. Vivekkumar. K Redasani W})’J/
Senior Administrative Officers | Member Mr. Avinash V Kanase A

Senior Administrative Officers | Member Mr. Babu R Parakhe %x._(?q%
Teachers Member Dr. Rutuja P Kulkarni C%'b/
Teachers Member Dr. Rajshree R Chavan ﬁk\ ava J\ :
Teachers Member Mr. Avinash M Bhagwat ,3%&"
Teachers Member Ms. Uma M Bhokare @g)
Teachers Member Mr. Jahir H Patel Yw
Member from management Member Prof. Ajinkya D. Sagare @}#
Nominee from local society Member Mr. Atul S. Mali W‘Z il
Nominee from Alumni Member Ms. Roma Bora W
Nominee from stakeholders Member Dr. Harinath N More W
Nominee from Industrialists Member Mr. Prassana Banwat l/] MA'I/
Director of IQAC Member Secretary | Dr. Minakshi D. Bhosale %

Item No 1:- Confirming the minutes of previous meeting

The meeting began with an introduction of those present. Chairman of IQAC Dr. M. D. Bhosale

welcomed the gathering of all committee members. As per the revised Constitution of NAAC

and few members of the previous committee has been left from the institute hence Dr. V. K.

Redasani, Director of this institute has reconstitute the IQAC as per the norms given by NAAC.

Reconstitution is granted in the meeting. Member secretary read the minutes of IQAC meeting

held on 17" April 2019.

Action Taken for the IQAC Meeting held on 17" April 2019.




Sr. No.

Subject

Action Taken

Regarding MoU with

other bodies.

TPO take imitative to increase the number of MoU with other bodies
like universities, industries, corporate houses etc. Also IQAC
suggested that MoU should be functional so that industry institute
interaction, industry expert lectures were organized by TPO for

related industries.

Regarding updation

in the website

Prof. V. V. Chavan has updated website information accordingly data

has been received from different departments.

Report cum feedback
of external academic

administrative audit

External and internal academic audit has been done. Prof. S. R.
Jadhav, KBP college of engineering has appointed as an external

member for doing academic audit.

Regarding status and
audits  on
friendly

include

eco-

measures
steps to
reduce consumptions

of electrical energy

Review and audits on status of eco-friendly measures are taken,
where incandescent light bulbs and fluorescent tube light are replaced

by cost effective, high efficient LEDs.

Regarding discussion
on  vision and

mission of institute

After discussion of all IQAC members it is decided that to keep the

same vison and mission of institute

The member agreed with minutes and confirmed its approval.

Item No: - 2 Review of placement students and support in carrer services.

Each department has given review of training programmes and placement activities run in the

department. IQAC co-ordinator instructed to all heads regarding training programs. Each

department must arrange training programmes to all students to all students for their improvements

in communication skill, corporate attitude and personality development. To improve placement

opportunities of student preparation of updated profile of last year students has been decided.

Item No: - 3 Discussion and modification of AQAR.

AQAR link of NAAC portal will be opened on 1% Nov 2019, hence it is decided that AQAR of

2018-19 will be placed in front of statutory body for approval in next meeting. Member secretary
told that AQAR data should be ready till end of October.

Item No: - 4 Review of academic results and action plan for improvement.




Dr. R. R. Chavan elaborated academic results are improved compared to previous year of all
colleges. She explained companion leacher policy, guest lectures, resource pooling, handwritten
~and soft copy notes, question bank, ICT and NPTEL facilities helped to improve the results.
Director Sir said AICTE added social work involvement for faculty appraisals. He said tech talks
on different emerging technologies are compulsory in all departments by faculty.

Item No: - 5 Review of recommendations given by peer team for quality enhancement.

Review of recommendations given by NAAC has been discussed for the quality enhancement of
the institutions. Director Sir has given instructions to all principals regarding improvements in
research facilities, research funding from various agencies, faculty encouragement for the
professional growth, everyone should increase ICT facilities in the classroom, lab should be
reorganized in structure and equipment’s, increase industry-institute interaction. More experts
should be called for guidance to students and staff. Director Sir has presented action plan for

quality enhancement as per recommendations given by peer team during NAAC visit.

Item No: - 6 To discuss on the issues raised by prior permission of the chair.
IQAC related activities planned for academic year 2019-20
IQAC related activities were deliberated along with various departments’ principals, HODs was
- focused on how to improvise the quality in terms of academic, research and outcome based
activities. The activities which were planned for the academic year were.

1. Internal audit of department

2. Tree plantation, Blood donation camp, Safety measures related campaigning, gender

sensitivity programme.
3. Training programs, campus drive programmee

4. Sending students for Zonal/universities competitions.

Since there is no issue to discuss, the meeting ended with vote of thanks!

The resolutions were unanimously accepted.




AGENDA

Nineth Meeting Date: - 18/11/2019

Confirming the minutes of previous meeting.

2. Discussion, Modification and finalization of AQAR 2018 placing before statutory body.

3. Review of stakeholder feedback.

4. Resources and Infrastructure requirements.

5. Student Satisfaction Survey implementation.

6. Internal Department Audits.

7. To discuss on the issues raised by prior permission of the chair.
Committee Status Position Name of the committee member | Signature
Head of the Institution Chairperson Dr. Vivekkumar. K Redasani W
Senior Administrative Officers | Member Mr. Avinash V Kanase ’_\{({'CM'/
Senior Administrative Officers | Member Mr. Babu R Parakhe 6'\{¥“wd9’
Teachers Member Dr. Rutuja P Kulkarni
Teachers Member Dr. Rajshree R Chavan %ﬁ A
Teachers Member Mr. Avinash M Bhagwat Kjwj}h‘_uj» ;
Teachers Member Ms. Uma M Bhokare @
Teachers Member Mr. Jahir H Patel %’
Member from management Member Prof. Ajinkya D. Sagare M
Nominee from local society Member Mr. Atul S. Mali ﬁ}:’h—j_
Nominee from Alumni Member Ms. Roma Bora W_,
Nominee from stakeholders Member Dr. Harinath N More r\noyj-/kw
Nominee from Industrialists Member Mr. Prassana Banwat pW
Director of IQAC Member Secretary | Dr. Minakshi D. Bhosale M




Minutes of Meeting

The meeting of 1.Q.A.C. YTC was held on -32™ November 2019 in the Board room of the

Institute. The following members were present for the meeting.

MEMBERS PRESENT

Committee Status Position Name of the committee member | Signature
Head of the Institution Chairperson Dr. Vivekkumar. K Redasani W /
Senior Administrative Officers | Member Mr. Avinash V Kanase ”‘&W
Senior Administrative Officers | Member Mr. Babu R Parakhe Q\;/(' ?W
Teachers Member Dr. Rutuja P Kulkarni C%X?/ ;
Teachers Member Dr. Rajshree R Chavan \/ﬂ; 4 w-/\
Teachers Member Mr. Avinash M Bhagwat /F\j\,h_u*_w :
Teachers Member Ms. Uma M Bhokare /@m\)
Teachers Member Mr. Jahir H Patel

Member from management Member Prof. Ajinkya D. Sagare Eﬁ_—:&_
Nominee from local society Member Mr. Atul S. Mali ' W\ a2}
Nominee from Alumni Member Ms. Roma Bora W
Nominee from stakeholders Member Dr. Harinath N More M A M
Nominee from Industrialists Member Mr. Prassana Banwat W_
Director of IQAC Member Secretary | Dr. Minakshi D. Bhosale @L’,

Item No 1:- Confirming the minutes of previous meeting

The meeting began with an introduction of those present. Chairman of IQAC Dr. M. D. Bhosale

welcomed the gathering of all committee members. Minutes of previous meeting held on 8th

August 2019 are discussed and confirmed.

Action Taken for the IQAC Meeting held on 8™ August 2019.

Sr.
No

Subject

Action Taken

1 Review of placement

students and support in

Course wise as per their curriculum each department has

organized separate training programmes for their students.




career services TPO has arranged guest lecture of Mr. George CEO of the
organization shashwatgyan on 30 Aug. 2019 regarding
corporate  attitude, communication and  personality
developments. Aqurust company placement drive is organized
for MCA And CSE students.

2 | Discussion and Criteria wise discussions were held. Corrections are suggested

modifications of AQAR | by committee has been reviewed.

3 | Review of academic Each department results are improved. Subject teachers are
results and action plan | organized remedial coaching for failed students. Related

for improvement documents are kept in department.

4 | Review of To fulfill recommendations given by NAAC peer team each
recommendations given | department has planned their yearly activities. A completed
by peer team for quality | activity has been published in newsletter every month.

enhancement Newsletter is uploaded on website.

5 | IQAC related activities | Tree plantation, Safety training organized by each department
planned for academic | separately. Mr. Ajay Jadhav cybercrime cell has given

year 2019-20 interactive talk on the awareness of Cybercrimes. Eminent

personality visits has been organized.

- The member agreed with minutes and confirmed its approval.

Item No: 2- Discussion, Modification and finalization of AQAR 2018 placing before
statutory body.

IQAC Co-ordinator Dr. M. D. Bhosale presented the AQAR of A.Y. 2018-19 in front of IQAC
committee for detailed discussion. The modifications suggested by IQAC are incorporated and
the AQAR is finalized. It is decided that this AQAR will be placed before statutory body for the
approval and will be submitted to NAAC, Bangalore immediately.

Item No: - 3 Review of stakeholder feedback.

Feedback of all the stakeholders such as Students, Parents, Alumni, Teacher and Employer are
‘discussed and reviewed.

Item No: - 4 Resources and Infrastructure requirements.




Regarding resources and infrastructure requirement Principal R. P. Kulkarni suggested for the
security purpose whole campus computer labs, Corridors is to be made under CCTV

surveillance. Suggestion given is granted by committee members.

Item No: - 5 Student Satisfaction Survey implementation.

Student satisfaction survey which was part of A & A process was discussed in the meeting. The
questionaries’ of student satisfaction survey available in NAAC portal was framed and how to
implement the same was opinioned.

Item No: - 6 Internal Department Audits

In order to assess the preparedness of the each department in terms of documentation of the
various activities and information needed to be furnished for AQAR purpose, an internal
department audit was carried out within the departments. The various Curators of the
departments meticulously checked the data being generated at the department level for the entire
seven criterions. The feedback was provided to each faculty-in-charge of the various criterions
and also shared with the IQAC team.

To discuss on the issues raised by prior permission of the chair.

Since there is no issue to discuss, the meeting ended with vote of thanks!

The resolutions were unanimously accepted.
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Sixth Meeting

AGENDA

Date: - 19/11/2018

1. Confirming the minutes of previous meeting

. Review of NAAC result.

. Planning of next semester activities.

. Planning of AQAR preparation.

2

3

4. Review of examination and planning of strategies of examination.
5

6

. To discuss on the issues raised by prior permission of the chair.

Committee Status Position Name of the committee member |\Signature
Director Chairperson | Prof. Dr. N. G. Narve a@ ‘
Member from management Member Prof. A. D. Sagare Grade—<
Senior Teaching Member (Pharmacy) | Member Prof. Dr. . K. Redasani (q,%\f/
Senior Teaching Member (Pharmacy) | Member Prof. A. P. Khadake Aboent
Senior Teaching Member (Pharmacy) | Member Prof. K. K. Mali Yot
Senior Teaching Member (Pharmacy) | Member Prof. A. T. Thorat “&’ﬁ‘
Senior Teaching Member (MBA) Member Prof. A. V. Kanase, —0
Senior Teaching Member (MCA) Member Prof. V. V. Chavan . %ﬁ&(
Senior Teaching Member (Eng.) Member Prof. A. M. Pawashe . Ao
Senior Teaching Member (Eng.) Member Prof. J. H. Patel =
Senior Teaching Member (Eng.) Member | Prof. Mrs. U. M. Bhokare , GO
Senior Teaching Member (Eng.) Member Prof. A\N. Alatkar . AN~
Senior Teaching Member (Eng.) Member Prof. P. V. Shinde . =
Public Relation Officer Member Mr. D. S. Shinde- P -
Training and Placement Officer Member Prof. T. V. Shende. oz
Librarian Member Mrs. S. P. Kadekot. S led
Alumni of YTC Member Miss P. R. Patil _-¢
Student member of YTC (B Pharm) | Member Miss.A.A.Sapkal g -
Member of Local Society Member Mr. A. S. Mali - Fet
Physical Director Member Mr. V. M. Dhabhade Abserg
Senior  Administrative  official | Member Mr. Ajit Yadav
Member C_'%U’-” a')
External Expert on (Quality Management | Member Dr. N. K. Sane
/ Industry / Local Community e
External Expert on (Quality Management
/ Industry / Eocal Cg?nmun);ty ¥ i Ve CT N Bhosekar 7 *:’“39-’."1-
Chairman of IQAC Member Prof. Dr. M .D. Bhosale %JL
Secretary = E
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Minutes of Meeting

The meeting of 1.Q.A.C. YTC was held on 27" November 2018 in the Board room of the

Institute. The following members were present for the meeting.

MEMBERS PRESENT
Committee Status Position Name of the committee member \Sig ture
Director Chairperson | Prof. Dr. N. G. Narve v
Member from management Member Prof. A. D. Sagare W—
Senior Teaching Member (Pharmacy) | Member Prof. Dr. V. K. Redasani (RN~
Senior Teaching Member (Pharmacy) | Member Prof. A. M. Bhagvat (Frizya-
Senior Teaching Member (Pharmacy) | Member Prof. K. K. Mali
Senior Teaching Member (Pharmacy) | Member Prof. A. T. Thorat B
Senior Teaching Member (MBA) Member Prof. A. V. Kanase o
| Senior Teaching Member (MCA) Member Prof. V. V. Chavan
Senior Teaching Member (Eng.) Member Prof. A. M. Pawashe
Senior Teaching Member (Eng.) Member Prof. J. H. Patel
Senior Teaching Member (Eng.) Member Prof. Mrs. U. M. Bhokare
Senior Teaching Member (Eng.) Member Prof. A. N. Alatkar
Senior Teaching Member (Eng.) Member Prof. P. V. Shinde
Public Relation Officer - Member Mr. D. S. Shinde
Training and Placement Officer Member Prof. T. V. Shende
Librarian Member Mrs. S. P. Kadekot
Alumni of YTC Member Miss P. R. Patil
Student member of YTC (B Pharm) | Member Miss. A. A. Sapkal
Member of Local Society Member Mr. A. S. Mali
Physical Director Member Mr. V. M. Dhabhade
Senior  Administrative  official | Member Mr. Ajit Yadav
Member
External Expert on (Quality Management | Member Dr. N. K. Sane
/ Industry / Local Community
External Expert on (Quality Management | Member Mr. C. N. Bhosekar
/ Industry / Local Community
Chairman of IQAC Member Prof. Dr. M .D. Bhosale
Secretary

Item No 1:- Confirming the minutes of previous meeting

The meeting began with an introduction of those present. Chairman of IQAC Dr. M. D. Bhosale

welcomed the gathering of all committee members. Senior Teaching Member of Pharmacy Prof.




A. P. Khadake has left from the institute and hence Prof. A. M. Bhagvat substituted as Senior

Teaching Member of Pharmacy. Director Dr. N. G. Narve taken review of previous committee.

Action Taken for the IQAC Meeting held on 29" May 2018

Sr. | Subject Action Taken
No
1 Discussion on status of | On date 28" & 29" Visit of NAAC is over. On 2™ Nov. 2018
NAAC visit result of NAAC is declared. College has received B+ grade.
Director Dr. N. G. Narve congratulate all teaching and non-
teaching staff for this achievement
2 Discussion on solar | Prof. A. V. Kanase gives review of Renewable energy source
panel initiative and | solar panel and sewage treatment plant for waste management.
sewage treatment plant | Installation of these plants was going on. Few remaining work
is completed as early as possible
4 Conducting ~ NPTEL | CSE department students are enrolled for NPTEL course. Prof.
courses for students U. M. Bhokare has given report of NPTEL course.
5 Conducting parent | Every department has conducted separate parent meeting. In
meeting this meeting class teacher of each class is given a detail
feedback of their ward to his parent. Also next semester after
declaration of result will prove to give feedback of each
6 Recruitment of Faculty | As per the requirement of department each department has
recruited required faculty under the guidance of Director Dr.
Narve sir.
7 Apglication to National | Engineering and Pharmacy department has submitted online
ES;:E&;}E%?EF) application to National Institute Ranking Framework (NIRF) to
this year. Related information is displayed on website.
8 Green Audit of the Green audit of the campus has been done on 28th April 2018.To

Campus

ensure that the practices followed in the campus are in
accordance with the Green Policy adopted by the institute as per
the latest legal framework practiced internationally and

considering prevailing legal set-up in the Union of India.

It was proposed by Prof. A. M.

Bhagvat and seconded by Prof. Mrs. P. V. Shinde




Resolution passed with the Members took note of the compliance based on the suggestions

and resolved to confirm the same.
Item No: 2- Review of NAAC result

Director Dr. N. G. Narve has been taken a review of NAAC result. Criteria wise result analysis
was discussed. Criteria first received highest mark during assessment. Director Sir has
congratulates all members under this criterion. Weaknesses of report were discussed in front of
all members. As per the suggestions given by peer team member in near future these suggestions
has been implemented was discussed.

It was proposed by Prof. J. H. Patel and seconded by Prof. V. V. Chavan
Resolution was passed with all are follows guidelines given by the Narve sir.

Item No: - 3 Planning of next semestei activities.

Prof. Dr. V. K. Redasani has discussed plan of next semester activities. Dates of related activities
has been finalized in meeting. Annual sport was started from 13" Jan. 2{)lﬂ to 15" Jan 201\8},

annual gathering is on 20" Jan. 2019, alumni meet is on 9™ Feb 2019 and project exhibition is on

25" March was finalized.

It was proposed by Prof. T. V. Shende and seconded by Miss P. R. Patil.

Resolution was passed.

Item No: - 4 Review of examination and planning of strategies of examination

Dr. M. D. Bhosale madam has discussed IQAC meeting minutes (12 Sept. 2018) of Shivaji
University in front of committee members. These minutes are mandatory for each college to
execute in our examination cell. Madam has taken review of these minutes in front of committee

members. Following minutes were discussed in this meeting.

1. Each department chairman of examinations should ensure smooth conduction of internal
examinations.

2. The result of each test should be strictly declared within a week of the conclusion of the
test.

3. The students should be shown their respective answer sheets and discuss their queries

with concerned faculty members.




4. The term work evaluation should be done by respective course teachers in the mid and at
the end of semester.

5. Reforms such as open book test, question bank generation, blending of various types of
questions as per Bloom’s taxonomy should be introduced so as to give justice to students
varied capabilities.

It was proposed by Prof. K. K. Mali and seconded by Prof. A. V. Kanase

Resolution was passed with implementation of all these minutes of meetings in internal college

examination system.
Item No: - 5 Planning of AQAR preparation.

Dr. N. G. Narve director has explained planning of AQAR preparation for assessment year 2018-

19. New committee’s formation and work assignment was done for the preparation of AQAR.

Curricular Aspect:- Prof. V. V. Chavan

Teaching learning and evaluation:- Prof. Lembhe Sunil
Research innovations and extensions:- Prof. V. S. Ghorpade
Infrastructure & Learning resources:-Dr. R. R. Chavan
Student support & Progression:- Prof. K. K. Mali

Governance leadership & management:-Prof. J. H. Patel

N e g e B e

Institutional values & best practices:-Prof. A. V. Kanase

All criteria head submit their prepared draft to IQAC for corrections in the first week of April

was finalized.

It was proposed by Prof. T. V. Shende and seconded by Prof. A. N. Alatkar.

Resolution was passed with Preparation of AQAR of A. Y. 2018-19 was planned.

Item No: - 6 To discuss on the issues raised by prior permission of the chair.

No any issue
Item No: - 7 Vote of thanks

Dr. M. D. Bhosale IQAC chairman proposed a vote of thanks. She thanked all committee

members present in the meeting and declared that the meeting was over.




AGENDA

Seventh Meeting Date: - 01/01/2019

1. Confirming the minutes of previous meeting

2. Regarding student Academic Progression.

3. Regarding details of library resource enrichment.

4. Regarding higher qualification of the staff.

5. Regarding discussion on AQAR Preparation.

6. To discuss on the issues raised by prior permission of the chair.
Committee Status Position Name of the committee member | Signature
Director Chairperson | Prof. Dr. N. G. Narve
Member from management Member Prof. A. D. Sagare e il =
Senior Teaching Member (Pharmacy) | Member Prof. Dr. V. K. Redasani o
Senior Teaching Member (Pharmacy) | Member Prof. A. M. Bhagvat )8
Senior Teaching Member (Pharmacy) | Member Prof. K. K. Mali il
Senior Teaching Member (Pharmacy) | Member Prof. A. T. Thorat
Senior Teaching Member (MBA) Member Prof. A. V. Kanase . %
Senior Teaching Member (MCA) Member Prof. V. V. Chavan :
Senior Teaching Member (Eng.) Member Prof. A. M. Pawashe ﬁ
Senior Teaching Member (Eng.) Member Prof. J. H. Patel
Senior Teaching Member (Eng.) Member Prof. Mrs. U. M. Bhokare /@mlrﬁ@
Senior Teaching Member (Eng.) Member Prof. A. N. Alatkar A
Senior Teaching Member (Eng.) Member Prof. P. V. Shinde \FH..
Public Relation Officer Member Mr. D. S. Shinde i s |
Training and Placement Officer Member Prof. T. V. Shende
Librarian Member Mrs. S. P. Kadekot gi%am
Alumni of YTC Member Miss P. R. Patil an) |
Student member of YTC (B Pharm) | Member Miss.A.A.Sapkal e
Member of Local Society Member Mr. A. S. Mali ey
Physical Director Member Mr. V. M. Dhabhade ‘Absery)
Senior  Administrative  official | Member Mr. Ajit Yadav gﬂ @
Member -
External Expert on (Quality Management | Member Dr. N. K. Sane e
/ Industry / Local Community 6
External Expert on (Quality Management | Member Mr. C. N. Bhosekar @—;
/ Industry / Local Community ' i

Chairman of IQAC Member Prof. Dr. M .D. Bhosale @ !

Secretary




Minutes of Meeting

The meeting of 1.Q.A.C. YTC was held on 8"January 2019 in the Board room of the Institute.

The following members were present for the meeting.

MEMBERS PRESENT
Committee Status Position Name of the committee member | Signature
Director Chairperson | Prof. Dr. N. G. Narve _‘\W-,
Member from management Member Prof. A. D. Sagare P
Senior Teaching Member (Pharmacy) | Member Prof. Dr. V. K. Redasani ~7 ’(W
Senior Teaching Member (Pharmacy) | Member Prof. A. M. Bhagvat (Brahed
Senior Teaching Member (Pharmacy) | Member Prof. K. K. Mali .
Senior Teaching Member (Pharmacy) | Member Prof. A. T. Thorat %
Senior Teaching Member (MBA) Member Prof. A. V. Kanase 1
Senior Teaching Member (MCA) Member Prof. V. V. Chavan %
Senior Teaching Member (Eng.) Member Prof. A. M. Pawashe tPu—AL
Senior Teaching Member (Eng.) Member Prof. J. H. Patel \ AT
Senior Teaching Member (Eng.) Member Prof. Mrs. U. M. Bhokare 9
Senior Teaching Member (Eng.) Member Prof. A. N. Alatkar
Senior Teaching Member (Eng.) Member Prof. P. V. Shinde ( 1!@_
Public Relation Officer Member Mr. D. S. Shinde /gfwg
Training and Placement Officer Member Prof. T. V. Shende N
Librarian Member Mrs. S. P. Kadekot ek,
Alumni of YTC Member Miss P. R. Patil Gah)
Student member of YTC (B Pharm) | Member Miss.A.A.Sapkal ~ P
Member of Local Society Member Mr. A. S. Mali :
Physical Director Member Mr. V. M. Dhabhade T MO
Senior  Administrative  official | Member Mr. Ajit Yadav / e of E
Member k___?jj
External Expert on (Quality Management | Member Dr. N. K. Sane
/ Industry / Eocal Cf)?nmuzty : m
External Expert on (Quality Management | Member Mr. C. N. Bhosekar -
/ Industry / Local Community 6 ;
Chairman of IQAC Member

Secretary

Prof. Dr. M .D. Bhosale (@ E




Item No 1:- Confirming the minutcs of previous meeting

The meeting began with an introduction of those present. Chairman of IQAC Dr. M. D. Bhosale
welcomed the gathering of all committee members. Hon. Member secretary read the minutes of
IQAC meeting held on 27" Nov. 2018.

Action Taken for the IQAC Meeting held on 27" Nov 2018

Sr. No | Subject Action Taken

1 Review of NAAC Director Dr. N. G. Narve has taken a NAAC grade review of all
result criteria with metrixwise analysis of each element and gives

instruction to all members regarding improvement in next
academic year

2 Planning of next Instructed to increase number of student’s participation in extra-
semester activities. curriculum & curriculum activities in national level to improve

their overall personality.

4 Review of examination | As per the guidelines given by IQAC of Shivaji University
and planning of (meeting held at 12 Sept. 2018 in university), examination
strategies of system of college has been implemented.
examination

5 Planning of AQAR Criteria wise work progress of AQAR has been checked and
preparation. required instruction has been given to each head.

The member agreed with minutes and confirmed its approval.

Item No: 2- Regarding student Academic Progression.

To increase the academic performance of students advanced learners and slow learners are
mentored accordingly and guided for concerned subjects by respective subject teacher. Also
IQAC suggested to preparing internal examination papers at par with the university format and

such question papers should get solved from students to increase progress of students.

" Item No: - 3 Regarding details of library resource enrichment.

Following are the instructions given by the IQAC regarding matters to enrich content and its

utilization.




1. Identify and purchase rare books, manuscripts, special reports or any other knowledge resource

for library enrichments.
2. Library should increase number of e-books and other databases and should encourage students

to use the same. Also do the communication with university regarding Infed (inflibned Access

Fedression) subscription.

3. Item No: - 4 Regarding higher qualification of the staff.
It was discussed in the meeting regarding the upgradation of qualification of teachers. IQAC has
suggested all the members to inform the staff for registration of PhD. Also it was discussed that
the faculty members already registered for PhD should speed up the work and completes the PhD
to achieve higher qualification. The progress of their work should be informed timely to IQAC.,

Item No: - 5 Regarding discussion on AQAR Preparation.
Details discussion regarding AQAR for the year 2018-19 was done during the meeting. The

members passed the AQAR updated work status.

Item No: - 6 To discuss on the issues raised by prior permission of the chair.

Since there is no issue to discuss, the meeting ended with vote of thanks!

The resolutions were unanimously accepted.
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AGENDA
Eighth Meeting of previous meeting:- 17/04/2019

Confirming the minutes of previous.

Regarding MoU with other bodies.

Regarding updating in the website.

To discuss the report cum feedback of external academic administrative audit.

To review the status and audits on ecofriendly measures include steps to reduce
consumptions of electrical energy.

Discussion on vision and mission of institute.

Any other matter with the permission of chair.




Minutes of Meeting

The meeting of 1.Q.A.C. YTC was held on -17"April 2019 in the Board room of the Institute.

The following members were present for the meeting.

MEMBERS PRESENT
Committee Status Position Name of the committee member | Signature
Director Chairperson | Prof. Dr. N. G. Narve ‘g‘ﬂ/
Member from management Member Prof. A. D. Sagare » ﬂgf okt 1
Senior Teaching Member (Pharmacy) | Member Prof. Dr. V. K. Redasani
Senior Teaching Member (Pharmacy) | Member Prof. A. M. Bhagvat (Jvigled
Senior Teaching Member (Pharmacy) | Member Prof. K. K. Mali Selol
Senior Teaching Member (Pharmacy) | Member Prof. A. T. Thorat =l
Senior Teaching Member (MBA) Member Prof. A. V. Kanase ]
Senior Teaching Member (MCA) Member Prof. V. V. Chavan W,
Senior Teaching Member (Eng.) Member Prof. A. M. Pawashe _)E-——EL
Senior Teaching Member (Eng.) Member Prof. J. H. Patel A\
Senior Teaching Member (Eng.) Member Prof. Mrs. U. M. Bhokare
Senior Teaching Member (Eng.) Member Prof. A. N. Alatkar ]
Senior Teaching Member (Eng.) Member Prof. P. V. Shinde Abser
Public Relation Officer Member Mr. D. S. Shinde Absend
Training and Placement Officer Member Prof. T. V. Shende Wz
Librarian Member Mrs. S. P. Kadekot S kodelst
Alumni of YTC Member Miss P. R. Patil (oy3) —
Student member of YTC (B Pharm) | Member Miss.A.A.Sapkal “ Ppl
Member of Local Society Member Mr. A. S. Mali A
Physical Director Member Mr. V. M. Dhabhade vrhsent—
Senior  Administrative  official | Member Mr. Ajit Yadav ,33-“ g‘
Member | <
External Expert on (Quality Management | Member Dr. N. K. Sane 6‘”‘"}
/ Industry / Local Community
External Expert on (Quality Management | Member Mr. C. N. Bhosekar D
/ Industry / Local Community —ﬁ
Chairman of IQAC Member Prof. Dr. M .D. Bhosale

Secretary




Item No 1:- Confirming the minutes of previous meeting

The meeting began with an introduction of those present. Chairman of IQAC Dr. M. D. Bhosale

welcomed the gathering of all committee members. Mr. D S Shinde has left the Institute; hence it

is substituted with Mr. C V Sonawane. Ms. P V Shinde is on maternity leave and her absentia is
granted by IQAC. Mr. V M Dhabhade has unable to attend the meeting and his absentia is

granted. Hon. Member secretary read the minutes of IQAC meeting held on 8™ Jan 2019.

Action Taken for the IQAC Meeting held on 8"Jan 2019

AQAR Preparation

Sr. No | Subject Action Taken

1 Approval of Minutes of | The minutes of the meeting held on 8" Jan 2019 were noted
Previous meeting and filled

2 Regarding student To increase the academic performance of students decided to
Academic Progression | prepare question set papers for students as per university

format.

3 Regarding details of Identify rare books, manuscripts, special report. Already
library resource registered with Shodhganga. Use of Infed (inflibned Access
enrichment. Fedression) subscription of Shivaji University has been started

in Jan. Also purchased Plagiarism Checker X 2019 software for
identifying original research work.

4- Regarding higher Prof. Ghorpade V. S. has been awarded with PhD in Pharmacy
qualification of the staff | from Shivaji University, Kolhapur. Other faculty members are

also instructed to initiate with their PhD and inform IQAC
about its progress.
E Regarding discussion on | Details discussion regarding AQAR for the year 2018-19 was

done during the meeting. The members passed the AQAR
updated work status.

The member agreed with minutes and confirmed its approval.



Item No: 2 Regarding MoU with other bodies.

IQAC instructed the staff to increase the number of MoU with other bodies like universities,
industries, corporate houses, research centers/departments, institutes, etc. Also, IQAC
suggested that MoU should be functional so that both the parties get the benefits of each other's

zone of expertise.
It was proposed by Prof. Shende T. V. and Seconded by Dr. N. K. Sane

Item No: 3 Regarding updating in the website.

It is mandatory to provide links along webpage to various particulars of college. It is resolved
to entrust the task of updating the webpage to Prof. V. V. Chavan, Asst. Prof. in MCA. All the
members shall provide the necessary information at the earliest to update and create URLSs.

It was proposed by Mr. Ajit Yadav and Seconded by Dr. M. D. Bhosale.

Item No: 4 To discuss the report cum feedback of external academic administrative audit.
The chairperson of IQAC reminded here to take follow-up of external academic administrative
audit and then decided to work on feedback of the audit so as to improve overall academic and
administrative work.

It was proposed by Dr. M. D. Bhosale and Seconded by Dr. Narve N. G.

Item No: 5 To review the status and audits on eco-friendly measures include steps to
reduce consumption of electrical energy.

The various activities are decided to be planned to generate awareness among the staff about
eco-friendly measures. The review and audits on the status of eco-friendly measures are taken
in campus in order to reduce consumption of electrical energy, where incandescent light bulbs
and fluorescent tube light are to be replaced by cost-effective, high-efficient LEDs.

It was proposed by Prof. Pawashe A. M. and Seconded by Dr. Narve N. G.

Item No: 6 To discuss the vision and mission of the institute.

All IQAC members discussed and revisited the vision and mission of the campus and all
members decided to keep the same vision and mission of the institute. Principal of Engineering
Dr. N. G. Narve have proposed separate vision mission for engineering college which is more
keen to address the challenges in technology sector.

R

» The statements of vision & mission of campus are as mentioned below. /!




Vision

Yashoda Technical Campus aspires to be a role model for institutional excellence and to emerge
as a Leader in Technical & Management Education and Research by providing value based
Quality education with World class infrastructure and strengthening strategic linkage with
Industry, Premier Institutions and thereby fostering excellence in teaching, research and
community service to meet educational, social and economic needs of the region and the nation

to create human society.

Mission

1. To provide opportunities to students and faculty to acquire higher qualification and
experience with continuous learning opportunities.

2. To impart quality education by implementing state-of-the-art teaching learning methods
to enrich the academic competency, credibility and integrity of the students.

3. To empower the students with current knowledge, skills and right attitude in order to
meet the challenges of future & to develop competence towards serving the ever
changing needs of Industry and Society.

4. To create and maintain a vibrant research environment to promote excellence in

research and extension activities.

» The statements of vision & mission of engineering are as mentioned below.

Vision
YTC, Satara looks forward to become a globally renowned institute of centre of excellence in

technology and management education for rural community for technical and professional
Knowledge.

Mission
1. To achieve the quality and an academic excellence in the frontier engineering areas and
management relevant primarily to the nation.
2. To train and produce the highly skilled and globally competent professionals through

quality technical education and to prepare them with industry ready engineers for

immediate employment and entrepreneurship.



3. To inculcate and develop the research culture can be attributed to quality outputs in
terms of research practices and products.

4. To develop the professionals having high values of ethics, lifelong learning, teamwork,
leadership and social responsibility.

5. To enhance and empower the rural community by improving the productivity of the

agricultural sector.

It was proposed by Dr. M. D. Bhosale and Seconded by Dr. Narve N. G.

Item No: 7 To discuss on the issues raised by prior permission of the chair.

Since there is no issue to discuss, the meeting ended with a vote of thanks.

The resolutions were unanimously accepted
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Director Chairperson | Prof. Dr. N. G. Narve R .
Member from management Member Prof. A. D. Sagare (Hgp=—
Senior Teaching Member (Pharmacy) | Member Prof. Dr. V. K. Redasani AL
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Senior Teaching Member (MCA) Member Prof. V. V. Chavan
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Senior Teaching Member (Eng.) Member Prof. J. H. Pate]
Senior Teaching Member (Eng.) Member Prof. Mrs. U. M. Bhokare [ 4
Senior Teaching Member (Eng.) Member Prof. A. N. Alatkar A
Senior Teaching Member (Eng.) Member Prof. P. V. Shinde e
| Public Relation Officer Member Mr. D. S. Shinde Anseat
Training and Placement Officer Member Prof. T. V. Shende a
Librarian Member Mrs. S. P. Kadekot %
Alumni of YTC Member Miss P. R. Patil Kgoh ] -
Student member of YTC (B Pharm) | Member Miss. A. A. Sapkal W
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Physical Director Member Mr. V. M. Dhabhade R —
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External Expert on (Quality Management Member Mr. C. N. Bhosekar )
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